7B

T P

=1 S 3E
o ERE

Fa e A A

G A

p

WMELANFHEAP FEFH2LAT —
R R EALTR 5 b
Theresearch project of marketing
research for theindigenoustribes
involved in the community forestry :

evidence from Dong-Yue,Yilan

g ¢

DRl (FEERHE B B RKR)
PR G (S A EEET R
BRI (Y EFX F 5 K5

&

ReEN

DA R~ FEeas

£ F 100 # 12 7



NS rACT. . 7
2 3 R B 9

(:_ >3Eﬁﬂ L2 o 11
T R LTI B BT 3 T 12
( )iﬁ (2071 P 12

1=y
§=
1%
-l
i

(— )g\'ﬁll
(z )&+

(z)H)i %

(z )& 5
()L
(Z)K 4

AEF B E R C T IRA T 18
AEBEZNE G ']“\Az»\%‘r ................................. 60
TR EAFEFH K EBRDL LA 77
A e A RV A TR 87
AR FHRIREFH IS ST 94
AEEEEEHN REREESNT 116

= R B B D AR L 174
e KREARZEZ YR R R B 175
ek A BARAEAHEFHN R EZZ L AR E. 177
arr HEZ SR BERANAEFERERTE DN B L 180
AT m BRI R R 181
e R BAR®R TS 2 T2 BREARE . 182
M R AR EINE R T E R B e 184
MHEAN BRI AR A T R 188



i 4.

i 4.

i 5.
i 5.

B 5.
B 5.
B 5.
B 5.

i 5.
i 5.
i 5.
i 5.

B 5.
B 5.

i 5.

B 5.

i 5.

B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.

i 5.

B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.

IP’"’“T{& ..................................................... 13
T B T A B 15
1 ﬁufwr e - ) 19
2 B AT L Bl .. 20
I A 21
O N IR N A 27
I A O B - P 28
Gii-"ﬁi%*if‘%%— A 31
TR B R B B 33
8 i;‘-ﬁ’:ﬁ@ﬂ”f«‘z[ﬁﬁﬁ ............................................. 33
) A B o O 34
L0 B B o ot 34
e A ) 42
12T s~ BARBEER. . 52
13 ¢ @ Rhoby sy R B9 58
14 LB AT KPR o 61
10 KRB AR B A T 61
16 KB AL T Bl 25 L B A T, 62
ITARARRFEEREA T oo 63
I8 K EARI P L LM I B A . 64
19 KB AT KPS B g R o . i 65
20 KB AT KPS L EERSFTARRAFT oo 66
21 REAFIPEIERFP =TS T ..o o 68
22 R EAFRI S LRI R R AT, 69
23R EAFRIPEE L IR T AT 70
24 L HALTHE |5 E ?c‘fj FE2 VIR AR R L 2
DRABAFTINPSERA R R TIED DREF R 73
206 A B AL ®T DR W DIVRISRIE P enipdd v B, oo 75
2T R GAF I E R T RGBT A1, 76
B = ] P 17
2 R A E B T, 17
B0 B A B L R A . e 78
Bl A BAE® T N A BB A . 79
B2 A EAL T FA N A BRI D A . 79
BB A EAET T AP AR BEIED A . 79
M AEAT FH AR A . 80



B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.
B 5.

i 5.
i 5.

B 5.
B 5.
B 5.
B 5.
B 5.

i 5.

B 5.
B 5.
B 5.
B 5.
B 5.

BDAEAT® FH A AP A BRFELLST. 81
36 KB AL® TH R A P BERAT. 81
ST AEALT® FH A AP DIV =FERL T ..o 82
38 A H AT (T4 N A AT BE FESERS T 82
SO BAL®HFS T A AT 84
A0 R BAE® AR ELAENF AP 85
A1 > v R d A R R A FT. 86
A2 A BARFH B E I MBFNESRER. 92
A3 RAEBAE® b FHRE > FPEEEHEM S 93

A4 B A B R 2 1 A T 98
45 K EATF B € ,.%_E_.?T‘;‘ B 99

46 S BREAAFF RS E BRSH. 100
AT R HIOFEIRAE? TR o 106
A8 LB IREPRFFP el B E . 107
49 A B AT RS LABSIRIN. ... 108

0 A B AL R R L P AIE IR ™ R 109
Bl A BAET Ld N BARH B B . 115
D2 KB AL T AR T B B A Bl o 134
B3N EATF GRS ~POFT R -BREAERELA. .. 146
DA EATRZ R RER. 149
DO B+ X R Y GNARRL ..o 153



+
~
+
~
+
~

+
~

o1 O O O o1 o1 O1r O1r O1r O1 O O o1 o1 O1r O1r Oo1r O1 O1 O1r O O1 O1 O1

L BRI F R R 22
2R EAE R AR R 24
R AE N A RSN R 25
L At i 2 AP 41
) %ﬂ@f& A 43
B R GALTEARA S BE RS E R 19
TR AE D P B T R 62
AR BA DR A A AT R 63
ORBATRPHFERERT L 64
A0 R BEARI R ERIE I E AT . 64
Al KB A" R B T R o . e 65
2 A B AT RP R EEERBTARRAF 67
A3 A B AT R E LD T IA T o e 68
AR EAFI ST MT RGP RERE ST 69
DA B AR T E L IR AT, 71
.16 ié,#i‘&ﬂ?é%*iﬁ T LI B AT T2
AT A BARDPSERA RRTEDDRELSIT. .. 73
A8 KB AL EH DIVMEZA P chipd A 47, ... L 75
19 R B AT IR BT RGBS 76
20 A HAETH Y SR R A HE PR AT AR A R A kL 95
2 N EAAT R AFEH SWOT 47, .. 98
22K EARI2B Y A RO A A 112
23R EATH G AERTRE RSN ERLATA. 116
UK BAFFEED 2 BESPMHRRERT . 117



SERAE T

>p

A2r3 B P PA A A LT A 2 L2 -}g{g?;&,,%’u

~4

AR i (Ao s TR S T AR R

\
F_L
o
|
S
T

A

EE) o AP ERFEREEFEFT U ERAWUZ P ERALEZ
AT 2 FR A EAREL T R ‘%ﬁ?(ﬁr%‘x Fo fLo~
A~ BRBEE DIV P hipdEER)  TFARASAEROFEFI (5
Graphz BRI RS ko
RBEAFTALZAEATLEAFFH KGR FHLLES

Br o REAFR ALY M RGFERS ??’a#fﬁhv‘ gt F
SIS =5 IR TR {r‘?ﬁ% Wk 5 H2 fL(qu? SeEcHE) 0 om R A M F
B  ARZECIRE S EFA LB R LR D R
AR - ¢ S LERP D s A B R BT o et
oipp v T Y A RALE K RSN FRT AR

FOoRVTIFTZARLEAFTFERBERSBFDETE S w2 - o



TP A4 REPHE - HPRREFH - THREL S 7 BER -

BEREAR EREFAF R R RS HE R SRR L

APt FaERE R = fz@ BAEERE TH - L5
ABAENRERZ LS FALENF s Fa A T EETHR
pROE R EHES (el A RE CRP G BIERS L 3B
WEZ BARAFRGR) EDFTRFAH DD he oA FE R
BREANRT 2l F A RAT A A ¥ FH RG> 2PER
PROERPEIALTEHAAE R PR R LAY LB s
E A A RREA B s 1Y LB NE R SR o B

TR OAEALT D TG TR 5 FH AR RPN ROARINE

X
P

AR R e HFIB 0 Fpt o R E ARG NEFH XL S Ao FHHE

dNH B KRR AARDE BV IFLHEL RAANRETHLY
Fleb > A3 FOEFH RE RGP FoRT IFLRANT ¥ Tt A

FHEFERM O HENEEINFEARNEL ST

Mg @ T4 s o TR e



=~ ~ Abstract

The first purpose of this project is to analyze the humanity, ecology,
and environmental resource in Dong-Yue village. The second purpose is
to construct the ad-hoc specific marketing strategy incorporated with
travel plan; product; pricing; promotion; and channel strategies. We apply
field study; focused interview; questionnaire; and statistics to explore the
tourist consumption preferences of Dong-Yue (such as: Atayal aboriginal
culture; ecology; landscape, and DIY activities preference rankings),and
Dong-Yue marketing strategies focus on community residents opinions.

We also present the marketing focus and specific marketing programs.

Based on our study results, the regional cultural tour representatives
are composed of Atayal Cloth-kitting Culture; Flying Fish Festival;
Hunting Culture; Atayal Vine-kitting; and Musical Culture (such as
Atayal songs and dances). The regional landscape representatives include
regional green scene; mountain and ocean views at Wushihbi cape;
Dong-Ao bay sunrise; Dong-Ao bay sea and sky;the snake mountain
sunrise; Northern railway route; and Sakura Tracks. There are suggestions
for future promotions including: holiday culture market; organic culture

landscape village; or hyper power energy saving model village.

Although Dong-Yue has rich Atayal humanity and diversity ecology
and splendid mountain and sea landscapes, there are future marketing
suggestions including: website establishment; ecology tour promotion;
ecology guide professional skill enrichment; Atayal craft market value

added; complex tour route rearrangement; and electronic shuttles



implementation. The specific marketing strategies include: free shot
scenes for drama; humanity ecology program report; website marketing;
Yi-lan county major programs promotions, travel agencies and
transportation integration for seniors tour; international travel exhibition;

and farmer associations distribution channel products promotion.

There are three imperative conclusions and recommendations. First
of all, we construct Dong-Yue springs village flowers, Dong-Yue springs
Flying Fish art park; and Dong-Yue springs aboriginal eight landscape
as the specia marketing focus by routine held marketing programs (such
as springs musical Festival; holiday organic marketplaces, Atayal
traditional weeding Festival; and Flying Fish Festival etc...) to achieve
resource marketing. Meanwhile, we suggest Luodong Forest District
Office to assist Dong-Yue village to work on local marketing strategies
including: the marketing expertise of Dong-Yueflowers village
establishment; the culture attraction of Flying Fish promotion; the
humanity and ecology guides training mechanism establishment;
Dong-Yue service center promotion function promotion; the traditional

crafts market value enhancement; and the website establishment.

The marketing problems of Dong-Yue village are the same
difficulties for other aboriginal villages. Therefore, our marketing
strategies plans in terms of marketing focus; channel; tour plans provide
guidelines for others villages. When Luodong Forest District Office

promotes the village forest plan, our plans are appropriate for references.

Keywords. marketing strategy, core advantage.
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