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N ¥ €& § @ (ORVs ; Outstandingly Remarkable Values) °
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2014 Penghu Workshop
Indicator Development Exercise }‘ﬁﬂ%’léﬁ %ﬁwﬂiﬁﬁﬁ
Yu-Fai Leung, W. Jasmine Chen and Pei-Ying Lee
27.7.2014
Instructions

1. The workshop class is divided into 6 groups
2. Each group is assigned to one of the four protected area (f | ’Zﬁ]&l%’/’f{ 5% ) administered by the Forestry Bureau in Penghu Islands. Two of the protected areas will be assigned to two

groups (for comparison purposes).
3. Each group will have 20 minutes for discussion. They are to review the presentations made in the morning, browse other relevant information, and consult with any group member

who is familiar with the site (“local experts™). =5 | 20 53 ﬁﬁ‘#ﬂau ) %ﬁ%ﬁﬁ [EthHH EJI%%‘E&;’F'“F TR ARG R T Bt Eﬁ’ﬁ’eﬁ“ﬁ'ﬁ}d@’ﬁ
4. Identify up three specific values of the protected area. Each identified value should represent a strong consensus in the group.?l% 3 ZE I IJI%\”SLF 7 Gk IEIE d 35‘ JHE

5. Discuss the questions for each identified value and draft a concise response to each question (1-2 sentences).fj‘ﬁﬁ%?ﬁ?‘,ﬁ]‘ﬁffﬂ% » I 12 F'Jﬁzjﬂﬁ'ﬁ;~

6. At the end of discussion each group is report their finding to the entire class (3 minutes). =) 5™ 3 5544 » i&f ,ﬁ%‘ﬁzﬁﬁ'ﬂ o

Group No.

Name of Reserve:

Name of Members:

Protected area value
(natural or cultural
resource that is integral to
the PA’s overall
significance) {7 Y fF]l
B (ol B
FEFLTE 1IRAY L (=550

Is the value directly
addressed in a management
objective of this protected
area? If yes, transcribe the

objective statement here. 7

«Flﬂlﬁi{i7 B W

w2l ?*'[ﬂ,glg FiL

T -

Recreation/tourism
development or activity that
are threatening, or will
likely threaten, the value
identified. ||l b
L UaziA Eﬁli *J’TEF’F’{F[& e
r??EEﬁ“f H}ﬁ

Potential indicator(s)
for the value

(review the indicator
selection criteria; be
specific) i FJ:?‘F'[@
Cha! A F Fl A
R
%)

Monitoring option(s)
(who may be able to
collect and/or analyze the
data) B & (P
RSl &l RS

ﬁﬁ@ﬂ%&‘%ﬂ ?)

NOTE:
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TAIWAN'S efforts

b S
Island sfafe srmunded by the sea s weather (s a blend of -
fopical and subropicel cimates. i has @ complicated and e
ecoiogical sysiem, in part dus io (5 warm climate, with ab
rairtall and ever changng geographical temaim.

i W the am of

Taivian 5 a0

WILDLIFE REFUGES, NATURE RESERVES,
AND FOREST RESERVES

‘Species conaeralion by progciad ar e
i s P aicnes: Natur & Foas arv e

Irirecent years, i an afort o smcertsin and

asde

Tawars okl land area, and are managed by Wo
and thy wa

Forestry.
Winisery of the interior (GRAMI).

hicrm 3
[ wasta Fomai
Chuafiction Nt | Ntruisaane e
P Pz Ramrs
it toetogm e Fomai
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Increase e beredts of the protected amas
towands biodveraity consenafion, e
Eorestry ard the Ci

Erom 20062011, the Forestry Bureau has
complesed the evalustiors of management

for 43 protected areas , out of

proected

which 20 are rafun: resenves. & ane

= evaluations wil also serve as an indcator of

forest resenves. and 17 are wikdite
These areas conered ocapy 11,593
hectares and can be broady dassified o 4
subcategories, |e. weland-bpes,
cormenaation for endangened planes
landscape. and others.

areas under therr prisddion. These

whether pre-set targets. an: met

The Forestry Bureau dredly manages 19 of
these protected amas, while e remaning
21 are managed by local gowermments. 2 a

L caps s probectid ansds
Mok Sanyi Huchans han Mabus Resa .

| S — msjor wilcife habitas.
wlclie reduuges and nafure msenes are
uneer the |urisdidion of the Forestry Bureau

such protected areds. Due o the ek ofa
management plan as well 2 the recuirement
stafing thiak crly the land deselopment
propesal of major wikdife habitats reeds to
be approved by the Council of Agcubure.
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methodology

& process

Ve adopes e FapidAssesment and
Frirtzaton of Fotscied freas

germent Mothodology
.mpﬁm Methocology | de weloped by the
\World Wid Fund for Plaure (0AE |1

&0 evialuate the protected anas frough
dsamsiors. reaits analyss. and the Aling
ot of the FRAPPAM guesticrraie.

Situtance apdrprs hisded in Chatianshan
1o Flasar i

The frat workshop i aimed o reaching a
cormerms for ¢ of the target
prodocted ama and analyzing |5 fmats and
presmums. Tha pressues and thrasss of
each potected area were redassfied wing
e ALICA and Coree rvation Measures
Fartnemhp (CMP] fmmework

The main chjecte of fhe secnd wirkshop

1560 carmy out RAFFM evalusion
questiornares on management efiscivencss

Tws Werkahop of siakabel der in
"Wswal gang Water trd Rafuge

results - threats &

Rasues showed tat wefand ype promctect
areas face a lamer rumbor of thmats s
compared 8o cifer types of protected armas
The severity of thesa threals was alsa
sigrificantty higher than the cthers. Palkion
imasiie and oiher problematic species and
genes. as wel as nafural System res ortion

plant suedes. on the other hand, were masty
due dhange

i companson, lendscape-fpe proteced
areas faced les throats, which mairly amss
e b human Riruscrs and distutance.
and imesive and céher problematic species
genes. On the whole, the four mast
sewere soumes of thimass, faced by the 43

Irrsie and cther problematic species. and
genes, as well a5 problems brought bout
from biogiel resourca s

were biologoal resource use
human irfusions and derbance, polusion.
Irvas e and o ther probie malic species and
genes

Figue 1. MEE resuits of the 43 prosected arsas

Commurscaton & rarmman
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management

Resuiss showed ot wetarcttpe
protected amas face 3 lamer rumber of
threats s compared i oiher fypesof
protected srs. The smerty of fhese
threats was aa sgnficanily Higher than the
cthers. Pollfion, Fraswe and other
probiemaic species and genes, 2 well 2
nanral system restorasion fomed the most
sencus reals. Theas 1o prosected s
0 profect endangersd plart spedies. onthe
oiher hard, wene mosty cue i dimsse
chargs and swer westher. irsavs ard
other poblematic spedes and genes,

Thesa d ¥ n

e T —

plars were ot drawe Lp recendy, and wer
ot comprehersme erough. The plans od
ook clearty st work Dlaruammc.:mr for
messLAng efiectene s of

#fort wens also missing. in addfion loao
o rstural and culbural resources was
Incomplete and ot chesive

The lack of a plaior o collate nf ammation
hars resiited In monitoring repares Bnding in
the hardls of diflerent departments, which
macs t dficuit forthe

aLmorfles b0 Cotain e, Th mansgers
capaniities b rtegrate th reauts fom
meniiong actifies (o e management
Fans i fime mary b0 be stenghened

6eTTR, of e cefecves. logal 3130 and
secuntylevel, rfrastnucas and dedsion
miking process. However. Bhere was mom
for Improvement where stafing, finan cos
management plarring, and msearch
monitoeing and smessm ent were croemed

o
wetland fyp protected arces showed a
similar rencl They fared better in torms of
maragem et chjecives and rrastucie
Ext comd lower poirts for stafing,

finances, and management planning. On
v, resiaint sy e P

Broady specking. the 43
lacked human resources and fnance. and
did ot havs an efecte capabilky bulkdng
Fanin place. Most of fhe management

Ptacrists sberefus lans o Davushan Naurs Fesava

other fpesof nmm aruza Other than
management factors. the lower o

can also ba asmibuted to the complay of
e Wieands and e high voiume of fuman
‘actiities near them. both of whidh have
mied the level of d Mty in ther
maragement

Uike wefland-fype amas. landacape fpe
protected areas dd not pertorm well i such
fieis s communication and information.

‘Speries type and ofher proteded
received Nigher MEE ores in companson
0 weland. and landacape- fype s

SUGGESSTIONS

from MEE findings

B Develop acapadty uuidng nl.m partaining fa such areas as cmsar.nun
d

i species, planning

d and

an
pratected areas, law and e

public relations.

B Claiy of

s b agesan the ooreissue b be sobed and t establish 2 system for

infarmation excharge.

B Set ndicators to rack cn.mge a| e—mrmmerrs and natum| resourcess and

management plans.

Improve the team's
raising.

Improve transparenc
ith local commanities.
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NATIONAL PRAKS

I accomance i e Nancns Parie Law
pamsed in 1972, certain national parks. would
arx "
actiuties and werks would ba
hiandied by the Matonal Parks Headouarters.
There am curently S national parks in Tawan

Columnar bat i Scuh Panghu Maina Naimal Pak
{varlap Wit Panghu Columnar Basak Naus Fassrsd)

The & diflrert amas covered Lnder e
amessmert wen

(1) Eresarvation of afure and cubural hentage
aswel @s resouroe and tunsm

They an the Kerang, Yushan,
Tarcko, SheiFa. Mirmen, Dongsha, Talliang and
Scuth Fenghu Manna Matioral Farie

respectively. i 2008, T of

of esearch and

the Tajiang and Souh Matonal

Fongt
Park] were evakiatod bythe Nationsl Parks
Admirisagon

Methodalogy

T he ol park hespaariers frat perfommed
seltappraimis by fling cut a fom. Aseam of
consuitants fomed e ek oficials and
academics In fhis. fied fhen evaluated the
management efiec veness of e parks
according ba the i professional capackies.
Upon undersiandng e daly opermions. of the
parks wough vistfons bo the mepectie
natonal park headguariers, and oo mpanson B
what s wiitten n the report submited, the
members of the team would e thie

promofion of nafne apprecialion actites

2 Sepreg.ip of siskabekier paricputn
working relaficrs with busness
nanmrs

(4] Dewelopment of a comprehensi e
maragement medhanism at rases
maragement efocivenes, inTeases
irtermaional exchanges and cooperaton
and promctes the image of ecoogeal
presenvation;

(] Achivement of pre-set plars of the natoral
ik and management of land rescurces

was of i

on fher actual obsenations

Trackional housa i South Panghu M,

L] i of the natural landscape and
Fistorical sites of the rafioral parks. and e
prowison of @ safe envimonment for ralional
educaton and msearch

(e fran awarding scores for sach of the
rabional parks based on the abave & facirs, the
coraultancy team would aino diariss and ofer
ther prodessional irsights intn such topics as the
marnagement issues faced by the parks at that
Hme and thesr LR enwironment mSoUres.
ghobal tren ds, and A dewsicpment. The
professional opinions served a5 a o for
e respocive natlonal parks, and the intomal
departments of the National Parks. Adminismtion
woukd make uso of he opnions for selfapp isal
and o prowice feecback.

SUGGESTIONS

Assessment of the nafional parks shawed a lack of effective coping srategies 1 counter

pateriial problems on the followng Bsues:

W Alckof and

' of resource

research and s dies has resuibed in d¥culles. coping Wi the threats ansing from the
changing gobal ervironment. inéer.agency task force may be needed for buldng

simategic platioms

M may
opportunities Wi he natve irbal memiers for long-berm colaboraion

W Mational park:

Taiwars offorts in the

managerment of rafural rescuroes. and they are responsible for keeping Lp with
riernational consenation eforts. Thene |5 a need for national parks to lead In

ervdronmental corsenation

M Emadyspesking, the general publc sl holds misconcepions about the funcions of
raional parks, 5o more effors shoud be made to heighten awareness. though

ervdronmental ecucation and mated actvites

Ll adiviles, park W resouroe:
will also be faced with a langer mpad.
W Aghs parks
headquarters. Henoe, thene 1S a confic Detwen mana gement technig ues and

applicable lavs.

Thee Mation al Parks Law hias not been amended sinoe £ was passed mome:
than 30 years ago and ks mewumwumum changes

Eisalson

Basic Law. mmmuummmmmm

ecples

=
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for protected area managers in Taiwan

Capacky buikdrg for the proteed arma
managers and partnem has gan vital
suppert fom the Forstry Bursau. The Ofios
of Corseration has funded Bwa thres year
projects (20082011 and 2012.2014) or the
B imining program. The overall cbjecties
o the capabiliy bulkdng proect in Biwan
indude

[ for the

Emential Competeny for
Protected Area Managers

T o the masjor reuts from the MEE
plqoct were the lack of st and

equate managerial skils. The greatest
mulu—gc thiat chocision- makers ke I the
so-called fulime work. partdme jobs”
prencmencn, Almost all of the micdewel

man agement plan of profecied amas.

[t and

ager
planiring, mongonng, and law enforcement
aiso undertake ofher Important

Framalts kakirg cpllors. frcludrg
workshap, fonm,

suchas
cultural resoune restoration and

course, and 3day cucome-based Immrg
courses | for the P managers and parmners

{3180 faciitate the exchange of ideas and

a fhundamertal 3-clay training course which

ard

basedona

{4180 encourage paricipation and collabation
amang rterrational corseraion
organizons.

Capacity Buiking ste
iting at Perghu Wangan
Tewrahip-Tiartai i

(44 B categones and
pincples, (8] resouce preserafion and
menitoring, (G| management plarning
(0] policy and w enforcement,

(E | commun icafion, oollaboration, and
ecucaion.

Ta tacttate dologue win fhe niermatoral
Cormenaio n commLnges. the Forsty
Eureau b invited guest nstrucors for
workshops. In 2012, one of the highlighes
entifed Workshop on Governance of
T Pt - Fakgrlaieg

faciltated by O Ashish Kot ardl
Peema Pathak (TILCEFA (UGN, ard
e IS CA Consorium]. Thee other

{Univer sty of Maontana of tha LSA wha
alsn shared their rese arch fndings and
xperiences on A managemert.

Erom 20082013, P capacky bukd
progrm hed 7 workshops. 4 st visls,
2 training courses and 2 forums (Table 3)
The tmining kength of sach actvty d flers
from half days B0 3 days with particpanes
from the Foms: District Ofice and e
city | courty govermments  Table 4]

A revview of the fraining resulis indcated

time 2011-201
met becture hours]

ol lacture e
200 s

FIITRNN TER )

appot
In beth logistics and Aunding 28 8 corlinous
efiorts i B years. Fartclpafing st managers
als found that the program hawve Improve
tha r abdites in plarnng, monrcang. and
law enforcement. Other non-govemment
agerey partcipants also commerted on the
Irterest on fAuther volwement in dversiting
profected ama goerrance.

bk 1
Tetal konure timeof N Capacy
Buikting afforts for P& Mamgars
and Partnars (20711-3013)

1%

PO WRBRAZFIE ~ FIfT
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Table 3. Frotected Area Gapac ty Bulldng Actites 2005 2013

™
Traieiey; [Acthity
[rear | Mantn Sabject rainieg further work of
days | oo | ; ¢ T kendamantal courss partic pants and faci ks dsnusad
capacity b qurngm on ha egal pocess of amendng & cenaai o fan
[00s ok on resaw and I
prceemert of protecied area
raragement and strategy, and the
|rraragemment attectieness evaua ton of
June| OSdayWs0l jorceecsed amas in Takan 4.5 b s Blased on the eétorts: from 2009 10 2013,
[ iorkshop cnprotected arsa o program hope i corfinue in provideg
opprt and in oferng onll
[ e c1paiy blcing propesed Iacering mckis. o PAmarages
fuget|  1day 502 framework 6.5 b cnurs| Hhieir partrening organezIAonS to achievs
day|  Ndayfsod 011 workshop on protecsed ama toursm |6 hows| 53 peogl z;‘““"‘m‘?““"“’m:m
[2011 training course for protacted ama pal )
At 3dayfool  praragers o | 35 pcgl
2011 | (2011 workshop on governance of Tawan's
|pronected ameas: moogrising
Table 4. Total Traning Time & Total Lecture Time 2008. 2013
raragernent and indgerous &

Pogusa| 25 daysjsod ity corseraed areas 12k s i Tetal ﬁ“"""“'" il Tt
Segitem| (505, [M012work shop & s visit: lan Countey Year (actity| tranieg | fminates} | 7 * 3 i s times (hours)
ber|  DdayfvOl  [wiwei Harbor Wnerbind Reduge 6 hous| 35peopl wde I3 peraris| 'u '"-'( i st

[rm— 2012 w orshop an triring cause ta l
oz fwsaz 2| 120
bor|  Jawysfooz  fpeotecied amamanager 17 b | 29 popil
foescz 390 Y
e [r012 st visk: Marao Broadieased Fomst = 5 = = = o
bor|  1daypMO2  [Manrs Reseme 4 cours| 17 ol - —~
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