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FAE R SRR A A F LB a5l 51 2 R IR B
BWRZOORE ST BT < IR R B Y A I aH SRRE e Ot H Il SRR
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PRAREE A TAE T HY SRS A B — TR R AR RS SR AR AR
AR NS IRA - SEaaR T IReE i FAE T T - BEfE
ERAEAE T HAYERCK -

BEREHERE AR AIE] « BN EREA KBNS > FE—(EELFAERVERE - L
fRft S ik - AEADEESEME © B4 ~ TARAT - BRI - FEREELR
PRI SESAVERAE ~ FISRIZ S - (BB BRI - =EHE  CEFE &
Preglm RN AEEIREE Bt - AT At ERER SR - %
B R @SR N LAIER RS TR B AR LIS R g e ~ (e L
oK~ T HFIANEAE BRI NE MRS > DU (e AT - ST — &S IHYH
SR ~ RE BB HUAHER - A AT RERE I B Ay R MR BRI BB R i
s

> HiE

v EREEREEETE 0 LIETE LRI TS
v BERERIIREEESEE S FB A EIRTS - DAMF R iRl
[ FEE P [ B e SR A A
> EH

v EERIRLRETT BT 2 A E AR CREGHR(E ~ 3]/
S~ BURELRE)

v I SR I I [ Y — R RE D AR (B

v BTSRRI A LA

v Al g T A o DUEES TR IE SR

v EBESEEEL o DR OlEEE T R RGE H B - BEEX
fE S D (e I i it G )

v IEFUKRSR AR R SR e - HRES RS - A FE (T

PRl SRR B HY AR K -

v BHEMRSREEESRRAEy (0 - BUEER - SCHZEEIEH) #
JEEPRE i SR HIAZ LoRE T B AR

v BISEE IR ER LS B TR - BEEEE - ME e EmE

v TR RE IR A A S DUE S AE Y v (R e R
AR (RFIsR AT E )

AN
SRR 20 S (ReE i A E B A L (AR E R IR =%
TCROITA REHEEIEE - BRI AR AR R A B E S EE(EE - B

AL AR IR A FEEF IR ~ SRRE SRR R A ARTERE - S > e —
T AR THETT » H AT RESS T JREE SR (o B 78 (K SR F e A P A B - TR TR

11



IR ©

Roltt o BIEE AR BRI R Z G (WCPA-IUCN) EdEFE H 24
PrREBIEE (IUCN) RiEpary " 2ikiraglEatss ) B3 HEE LN
HfETE - WPTETF B HRER AL — B B2 2ol - JEBUFHE -
ELE IRl TIFFHRAAVAES > Bl e — SR AVIREE 28t  WEHmEba: -
PEEFEE] - B T B bR E A RIS ER R, (GPPPAM) FHETR:

1. SERJoiEryAFIRER EERTE > Diieft =R AR B TREE M E
HIRERYAII SR Z

2. EEEERREEEH VRIS DU M A RS o 6 H R B B AlIG e
ST S o

3. ERIAMEIZ L RET TR B IR I SRR AR T A T 2 - AR
o P PReg e SR LIRSS NI RERECRAT A Bl pReE [ R H R A 45
P A Z e -

NIP%
JIN

i
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FE FIECREE N BECEE AR BRI AR

EIERE AR % > PSR S A 2R TSR AR AR R
HraREE - T E A BAES OReE & P &R0V LA S & A A FAHE - B2 - B
R PR A B OHAIRE (BB LEETD) » BIEARTE % - H
FOLHLSEFE -G TENE  KFEE BAR T > fea 3tk - FRE R
BILIE - Rirglaal s B A H RSV EE - ££ 20004 9 H 10 H~17 Hj?
FAFEF ETEEI %X A& (Kruger National Park)ith € SH# BRI G - afamit
i Rt e RIVALEERE ST - E DU/ ) - B AERREREIIRE AR AR
EHECR ~ AESRAE KCERVEE » 1218 SRR R (R A\ BBR (R EET. ~ FHS SRR
EHVMERT ~ TR E ~ IR E B BIRE T DU S R R RS R A
& o UTEREA S I [H P e E A R SR AT L AE

PREEE S —RAVEE N BERE BB LRI ) sEERIREEETHINN -
& E YRR R - B Iy B S R e R - S RE A G R
H o FE RS ERASR AL KO TSN B AB R S Em—
fi o BAIEEE T HIRAVRR - SEEERERVEER - LU B EE R
Rt R E K R" (Ranger Federation, 2004 Y 5748 B EHER A1 E] ik
INETS / RETT Ry BRI G Ry T e e s BREA A e iR &R - f2 it 23
LN PR RN S B A R FH YA RE

— « Eip A HEER (RS (Basic Ecology and Conservation)
> MRS

v TEEBERNUEHSRR I - THREBUERE - STSEERA N N ERE
S EPrER AT

v EEEA

v BEIRRAITABH]

v EREET BRI

> TOP5HERE

v OEZEBEMNMRACE > WRAUBVINRETTE) - BECsk - [E#
BEL T B

T~ TERAEREZELE (Ensuring Ecosystem Integrity R (R E ~ TLEE Y, 406
B pREE I BAH B &R HYRE (%)

> R AT

* F#k International Ranger Federation: Resolution offtheéd World Ranger Congresg§Z= 4 :
https://portals.iucn.org/2012forum/sites/2012forum/files/irf-ranger-competencies.pdf
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v BRI PR EIPE ~ BZE ~ DHFR ~ 3B ~ SREE ~ fREY ~ AR &
LB

> ROGHARE

v EESITHEER > FRRE NS T R IREfA
v ATEEIDERATERE AR - EREERE SAR A E e

- fRER ~ ZE AR (Interpretation, Education and Information)

> FHRBE A

v R ERECRE R E R E R A R R SR RS
v RS TR

> TOP5HERE

v DIEZEBEIRR KA - MR EZ AR T AN ROE R

+ BT FHRA (L1 R AR RRE R AHIRA % (Relationships with all Relevant

Communities, and Other Stakeholders)
> AHEARIER

v (EEREE FEAE DU A R ey A\ AR 1 H
S AP WP LR 5%
v G BUGERIE R R B

> ROGHARE

v REHHIBUE » N RN =2 M
v EfREEREHEEE LSBT E
v EROERE - WS HRHE - AR R

- R B A 4EEE (Technology and Infrastructure Maintenance)

> AR
v AR ~ LR DR R A T
> TO5HERE

v EH s YRR R R R P Y R B

- [Ei%pE (Emergency Responses)

> R AT

14



WAL R SR SR PREE I N PRo B C LR iR A
HEEA ~ BV FESERS
SEOFIHYEE
I AAEERE TV LB R
B E RSB A RIS B A E EE E

> ROGHARE

v EEHMRERSERAEAR R R o AR B
WK~ TR BEAIE R E

T AT - BB E D R EE R E (Office, Project and Financial
Management and Operational Planning)

> AR

v HE TOEEEEEA

v BB ARTT > AEREEE(E
v ERANEENHRSER

v BRIRTBURER

> TOP5HERE

< EMEEH
¢ EEREREE  WENE - B - R
< RN  AERTIRANFTE B - BN - B TISTRE

J BRS g iEAIRE% (Workplace Communication and Relations)
> TR

v AhEREHEFE
v EERSH

> ROGHARE

v DA ST At RGE R

AN N NN

<
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F=f BEREAREHEI U REEZ B G IRE AR S ERET S
— PRaELE AL TS B SRS N
(IUCN WCPA Protected Area Capacity Development Paogne Strategy)

EIRLIK > BB AR EEE (JUCN) Rz ad (DU T
WCPA) —H et irEla B pe JIHR RIS B HYHEE - LB ERERH
LS REERE IR EEREM BG4S - Rl iREE AT - 10
"IUCN R fEiE L A AEAY | (IUCN Protected Area Categories and Governance
Types)» HAz &> I RS A FEEES -

(IUCN {6 11 ET5E05°) (IUCN, 2013b) $245 IUCN Sy (7 a:
R TEI B R  DIERS T R T R TR SR PR R T B A 41
RN S EF R (RS TEE) (TR POWPA) Al (F41HiE)
(Aichi Targets) &% -k IUCN $EBES - 5B M55 3 (E IUCN 1EMLEER:
S E e PR TIEE R i

1. #BEfrEEiEEH DHREED > 1 0 55 - (R EEEN
REFULE PSS SRt R

2. RMFAFRIFET REEEE N B NS RBUFATRE -

3. AERITE > DlUpBhfreEE A\ 8 2R S PR Prat & B HRE -

FEERESINEC & IUCN BT ERSE T2 ARG 201247 RE K& (World
Conservation Congress)#5Hy  20134-20164F512 | -  2013-2016F512 |
th 5 IEAR B AE B e T B BT E CH RS ] & IUCN iy 2Bk (riElEa 2=
(Global Programme on Protected Arda, |~ f&fE GPAP):

1. MDA REHIRE R RGPIRFEY SR

2. ZHOREEBEIREERRBRTE > BE LSRR RIR
3. [eiEfRelE R A PAIENEE

4. [EREERGHVER M BKE

5. BRI TECEESRGHIEE -

— ~ IUCN {ERFE JIIE E 1 ENFESEL H A (Vision and goals for the IUCN
Protected Area Capacity Development Programme)

IUCN/WCPA [ e F7h T AR B a3 5 B S A R B A I
FHELIREE R 290 W H 2R Y20t 4 /04Y) (Convention on Biological Diversity,

> F#k IUCN WCPA Protected Area Capacity Development Paogne StrategjiiZ 4 :
https://cmsdata.iucn.org/downloads/iucn wcpa protected area capacity development programme
strategy 11 jan 2013 1.pdf
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LUT f#% CBD) POWPAK, 20204 Y Z K1 H AT

IUCN JRE#E F o B2 B B DL F AR DA BRI R M DR B e R it A

&~ HEIRBHHER - NanE B E Ry CBD 474V » F s to43 I AT R

RESH T TR B Z M Prag st S e 2E M A - LSRR IFR 5B IUCN HYZHAR S &
HEREERREE 2 0 AEATESR

et SRR HARE RS i B s sk rp R R S B Pra e e TR B
BfRaSEENREEFEEANR - USRS MK - IETHEAvEl H e
E—ErREERE AR E - 1L 20144 11 AR TRV fREE KE (World
Parks CongressyeaiEE) » I HAE 2016518 K748 M X -

U1y

J

C

|

.~ IUCN fregligs /15 E THEBIETE — AR R 11y (IUCN's Protected
Area Capacity Development Tools and Approachesistigg and in
Development)

IUCN/WCPA 225 S R PR Eape I B VAT =8 R dh R S SRR « iy
FE B R BN ) 2 B R POWPA B 1 H EEHYAGE -

(—) FREERE JIEERHIERR . (Knowledge Products for Protected Area Capacity
Development)

1. HAEW

(1) =3

(2) ki

(3) HWIT (0 - EHHEH A E S )

(4) PREEETEFAYRETEE

(5) Bl Bt

(6) —EZESHIRIEHR - MR IREE TR T B TTE
(7) HELBEEREARES

(8) LHEE - flu ' frelEaB THA

2. HETHY

(1) EdprElnE BRSSP R T 3R
(2) #1 PoWPA B EAHRIRIHHARGEST » DARAERG Y B 7e— %

CU:SEESYITEN
(3) REFFEEES _EABIRUSHYFISEI R - a2 EE WA - KR
SRR A

(4) PReEERHE NSRS 25 IR
(5) Mt EEE R — 2SI ZRE SR
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(6) ¥rvLAKNTEE (A : fRElEit&srE55m0)
(Z) #E -~ E2HEE|4f (Education, Learning and Training)
1. HAW
(1) FEHE: DU A&k B P2 I E PRI i e SRR 5 5 — 150k

EEZEZEEZ (World Commission on Protected Areas, WCPA)E &
‘EiEZE 8% (Commission on Education and Communication, CEC)
- (ST B S TAIR (W2FR(REE) (Global
Parks)

2. HEPIVEELCREEREHEISKBE LR % (Global Partnership for
Professionalizing Protected Area Managemeit[ fifi GPPPAM)

(1) fre€la BT A B EAM A EBERNERESER 2 BEEE B
B (International Ranger Federatiofi}zfHYy T /F

(2) REEAIIRAEE TR | BEE « EEER A
(operational, managers and system managers)

(3) HEERTE

(4) RIENE

(5) EENFEIRAE

(6) PrReglm sl imsatae

(=) EHEREE (Management Effectiveness)

1. BAH
REEEHEREE T E (Protected Area Management Effectiveness
Instruments)

2. #HEfy

DIk R E ST REE  (The Green List standards of Well Managed
Protected Areas)

=~ TRMREEE I EEEREI{% (Partnerships that Support Protected Area
Capacity Development)

IUCN BADL M%7 (re€lEat IR S BRI ek © Bl S BRI EIZ 5 Ok
EEOHIHC (United Nations Environment Programme - World Gaaation
Monitoring Centre, UNEP-WCMOQ)JjI& K/ [E (Parks Canada)ZE[#H % A\ EE
(the US National Park ServicélleffmtLon B2/ & (Colombia National Parks)
IEAN - IUCN BLDLNeH&E— RS fERe J1aTE | IR li &I IeR 0 ~ FERURFAHAR -
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CBD #h & i Je HA4H A% - IUCN Z 5 G 500 A DL NSRRI IReE A T a5
gL A Y - AFTEBEZBEBERAZEE (Commission on
Environmental Law, CEL)

g~ IUCN frREEEEE JIEE S aTERVEETH B (Flagship Initiatives of the IUCN
Protected Area Capacity Development Programme)
(—) MR I 2B LS8 (GPPPAM)
IUCN {8 E k5 A 1 - B H VAE I S 55 4 B R HLAE CBD POWPA
HY H AR -

BB > 2008455 9 REAFNEIA G 18R (IX/18) # 135K © B3
IUCN WCPA K HAFHERASHA - B S Se A BRI A LI b T ReE [ T IERY
aTEE > SR(BEERAE ST DUy B SR B W et T 75 et

GPPPAME IUCN e & e T EatE—(E L&tz - GPPPAMEZIL
= E&R IR RE TR B m A B B R R fR (i sa IReE m 5t -

1. &ZFEHE (senior administrators)z4i & (system directorsya#R &
& (plannersy

2. BHEAEEH A (chief park wardens)E& A (superintendentsyi sz
EEHE (protected area managers)

3. :EE H (rangers and field stafffid &1 5 T. (field staff) -

LSRR (i 25 8 (R || SR RS TES B T AEE RS T 1%k » R R S A B
HETTARRE 2 L RE TV AR I TR BLE0RE - H HAYVZ [ GPPPAMARZKAE
i B R 55 T S ERATE
(Z) LISk EUSHE TR (B RAYER#E (The Green List of Well Managed Protected
Areas)

RAFE B IR 5 Bk S E U (R i 2 B R B A B AR
[EfERtE - HA B i B ERAVARES MR R I BB R RIER ~ AL
BN IEREH o

IUCN & f7 R BRI TS R e P B B R oy S (B R IR A RE ] E
ERF B RE R - REEEIRE RIS EH TR —E0BHES TS
FHE -

(=) HEEERE Y0 REEE (Best Practice Protected Area Guideline Series)

IUCN WCPAE RIZ DA AR T R E 2 A IR S i R E R
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U1 IUCN {RE€ L& s TR S ERAY » NI3T 2% 52 PR RE IR V&R - IUCN WCPA
PA SIS « AIRER (B4 CBD HFHEENEY > ROEAAAR) FHHRIH
GRS BTSRRI R EE SR ) DU T CBD POWPARYAE
TR -

IUCN WCPARY " i fEPRE R B R ) FHERZEISERK - AMTEE X
BRSO Hrp—LEf5R - BT EE (0 RERE - A REE) AFHERARE
HATRET - fEEE | REE R EERER ) DRSS B2k
M EIRAIEERK -

F~ e BRI AS T (Biodiversity and Protected Areas Managemelit,
T 57 BIOPAMA)

BIOPAMA Z—{i&<z FBLH2 100 HEOTERNYEHE - BT EBICEHR TN
TRREELLELE - RIINGEIRMN ~ IIENLLBUC R &IE (Africa, Caribbean and Pacific,
LUT f&fE ACP) YAV MRS M IreE i B B - i K i i b & B 52 T CBD
POWPAREE ] » fEPEE A s T EmBURREES - DL I H A B H B AR
BEIRIERAYRE VRS AE R DU AR Y2 R reE M Tre & B T Y BUR AR
R HEHEE
http://www.iucn.org/about/union/commissions/wcp&G8/BIOPAMA--boosting-cap
acity-for-protected-areas-in-Africa-the-Caribbeamt-dhe-Pacific

IUCN HYFEMERIF A (IR R ZRIE ELHY ESARO ~ AR Z FUINE E Y
PACO): AV (MLRZlas SLEIAOEMETER) BLnghtlg (ot et RERINEE
EPHAVEEI A E) (B

LG BT B A LU R (R MR BURE
tZ BB E - BEEBEERE

FEAE el b #ERE JI54 e

(et 5 AR R E BB A ETHIBTHT -

AL - FhERR AT GPAP~ WCPA ~ Yfdif74EZ 8% (Species Survival Commission,
SSC)’ #£:81 BIOPAMA fERZEZMNNT » B =R E RIVE R il E g

75 ~ IUCN 57 EEE=1EE (IUCN World Heritage Programme)

P wnpE

YE By IUCN tHFEEFEZFR 5 (World Heritage Committeel ! | f&f WHC) #
SMERENY— B > IUCN S ZRBEE I E I - AU E N QIGFE T DU E
fBVEH ~ fRE s RUEL (exceptional sites)H[EANIE B A A\ T TEEH/IMIEE
R o B RE 1) SRR AT 2011 4F 2 WHC 58] - IUCN 't FREEFER T
N IALE ERE BIRAEEFSEMH3 H.0 (International Centre for the Study of the

by
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Preservation and Restoration of Cultural Propé@ZROM) H Fif B & S bad &
YIRS 52 22 (International Council of Monuments and Sites, NDOS) &%
MR ERFE R LS  DIBERSEG LT T (EREEEALY) 6VEE - It
WERTA R E S AR E T - SRR RISUA R 1T LS E
TIHERE A fREEEEE - R - WS RIS o T e
sHEE ) WIS EEE R R —THE AR S 5 &R o IUCN T 5iaes
gt B IUCN GPAPE I GE LANECR L R 22 AU TR & RE 755 R RE A g 32
-

-~ (B EETENER S IEFE (Priority setting process)

5 BRI (R IR J B (R B 1 IUCN WCPARY IUCN v A%
AR <

IUCN bk 5 51 POWPASERS It SIS - S5 SRS - RO
SRR R I RS SR S LA IUCN BEFE FSITESR ALY ¢ & By
POWPATT Y - BIS A1) 50 bV R B (7 B ] -

B4h + IUCN GRSt S T (LB ko 2 BRI PR 7 54 GPAP T
WCPA (RIEAE J7HE MR/ - FEBRLELA IUCN 22 B @RI LA T -
GPAP | WCPAFFESE 1176 S EEAEE T (5 i » £ 1 BIOPAMA FEFfK)
e B SEIET -

DITFTEZH R T K ¢+ IUCN (REEAE THE 3 1 - GPPPAM-
BIOPAMA J ELHFE TR R AR 75 -

J\ ~ IUCN freglipe 7785 A ol HAE (IUCN (kg BifdETEE » 2013-2016) (IUCN
Protected Area Capacity Development Strategic Tayggom the IUCN
Inter-sectional Programme 2013-2016)

(—) 1 20164F » /DA 4 {Eihl& #1781 E i GPPPAM (By 2016 a Global
Partnership for Professionalizing Protected Areaddgement (GPPPAM) is bilt
and implemented in at least 4 regions)

1. RRSESRHS

(1) GPPPAM{EZRAYAH RHER T £ H BB A B 25 B e H: POWPA Al
BRI ARG -

(2) GPPPAMEE ikt SLELAL IUCN CRiEIRAE 155 e SHER R T > 40 -
fiin ~ ETE - TEEMNREZEERGERNGRLE -

(3) ZIrHREfENY IUCN WCPA {Re& 1 AE 1) 58 e S5 5/ N RF e Rl
AV EELENI R AN S ~ A FEE ERAYRCR BT E A BERYAR K -

(4) W HEalH YR B HUS L S B 0 i HAe -
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(5) IUCN &gk 28 B2 WCPA B35/ N AE BB 14 B 3 fR e i
(developing the products)- #7378 FEH A E -

(6) IUCN EiBEIZEZ B GRS EB e -

(7) HHECNILEEE (European communities, ECEENIY © 442 k8 M8
Rl EH | FTERIN ACP BLE) - 2L BIOPAMA R /735 FE i b
73#r (gap analysis)fyELAE - HILIfT & ACP B RAVHES -

(8) GPPPAMETE KL 2014471 FORsE & R G = H BLE) -

(9) IUCN WCPARY{REEE HE )5 S 4RIk s 5 3 DA i SRS B e SR -

(1) BEFABAFHUR LOREERE I B H o HYERAS
(2) FE4EES CiRt 2R IRGE R B R AE I -
(3) BT/ EHIIEELS I (R S N BR8asat & 1 RS RAELR b

(4) BUZ(EAEEARE B E G CBD " LR ik 45 5% RN B 22 Bl Al
{787E1E , (National Strategy and Action Plan for Sustainable
Mountain Area Development, NASAP)PoWPA {TEfjEtEE E 8 fnER
iRl E R ) BAYFE -

(7) 20165 IUCN/CBD i 44 1Y i (4 B 8 45 P B R 9t L AR SRR Ry GPPPAMER:
[H & EEEEH—E 5 (By 2016 jointly branded IUCN/CBD Best Practice
Guidelines (BPGs) and key publication productsfaltg developed and
integrated as part of the Global Partnership foféasionalizing Protected Areas
Management.)

3R] SE TR
1. AR AR 2 B LI S B 17> POWPA B B A1 B AR FR oK AR
B oo

2. WCPAFm#HHmAVEH - 5 HlREE -

3. EGEHEAMEE IR B R EAVTE R S A AR G o A1 0 GPPPAM R HiAth
ZEhETE -

4. CBDHiIUCN Z[Ef#H =8t (Memorandum of Understanding, MOUEf
HIEIRE TR R B VSRR -

5. JRyfieiE CBD &gy » IUCN REEEGET A4 B/ H Y PReElm AE
SFE W AR o R ELA Bl CBD i R AHRE R A i o

6. IUCN GPAPEL IUCN WCPA =T HY A DA I TAERSR

7. BIOPAMA E1E&EK 2 H ACP EHEZEAVEE ~ R L EH -

[56] 2 7 L BALICSR
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AEITES 2D A RIEERE E T T AR -

FEAHRA £ 2/ DRIE 5 (AR R R s I RS IS AR -
EVA AEREEEE AR R EMEES -

EVAE AR REEEER (A IUCN BHRER) » WEZHEUf
DUHOREIFRSS T LARTT CBD PoWPARH #iE - REHTE R -

5. frEEEHIVETERE 2014F R0 E GPPPAMERFE LS -

(2) PRl REE AV BB 20144 IUCN 25 6 [Ett R REE K& 1E
TR WA 2D 3 ER I THIE (O R4k &3 EE AR S S fITE
&) (By 2014 the IUCN Green List of Well-Managed feaied Areas Initiative
is formally launched during the 6th IUCN World Pai®Rongress and tested in at
least 3 countries. (A separate Concept Paper addddinas been developed for
the Green List))

3R] 5 A

1. DHEGRAVEER AR 21 WCPA &k 7 5T EAYBHE BIR -
2. BB ERGR AR TEE -

[56] R 7 L BAL G SR

1. Ehck R EARESHEZRR TR AR 20135 R -

2. GRFESCREITERE 3 (HEIZ T 7EE] 2013 -

3. FE 2012 SR E KNG Rt A4k 7R 7Y 20 1A S prag e R g
EHTHE ©

4. FekkFENVSE R E A TR EETE

FEaFs AT RaE N B RVESER OAIRE IR BS e & H H s ey %8
20 > SN\ BRI BLZER, - SIS T EE - RIEFERHEFIER
ZB > D EeamEEB T - et MRS - DR ASRIERFERIES - 52
R [l ERTEERAARH] > PRI BRI prat i \ B RETTERE MY E 2SS [HISFK

S5 -

P wnpE
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FUUET EEREEACEEHE T EANUREEE (2009-2013)

AEER IS B LA (RS EH A A TR
(B2 5y = DU/ NG - L8 2 55 TR DT ~ 2 5k PUR 3 e frad R e i 2
51 EARLEAREE  HFE T S EARH G GZ TR EAREE - S
EEIL BT DU ~ A3 0 ) 1391 fRERSBEHE A S > UairEy
EEEEHEIE EE AR - HGEE 8 -~ (REREZREEEZ NGO AL ~ 1L
1 PR G > ARG/ GRETEL 1,104/ N6

Rt BRIV 3AT LUN 93 H 20094E 2 20133y iR e =E
B\ B8 AR SE)  WACEEESN F4meS - TR -

— (REEEE TR TR
(—) RE TSRS EE4EZ (2009-2013)
HSEHR 2-4-1-

2-4-1 FEJ RS EIREE (2009-2013)

SllREs | FlERA
FRE| Bty | KRB | BRIESRS 7 (et BUR | B(RE
~X) | EEH)

et BRI A (R e i e =
RigETEERE RS EHRE | 4.5/

2009 6 H| 0.5H\WS01  [FHEFE TIED iE3 -
B S B T EMEE T | 6.5/)
8H| 1HwWS02 |fFb iE3 ]
IRl A\ Ny B R B T TR
7H| 1H|wS03 |iFHE 6/NFF| 53 A
2011 100 fReE R E A BREE | 21.5/)
8 Hl 3 H|TC01 NS BF 35 A
8 H| 25H\WS04  |(reEl@BittiEiRE LIFY) 19 /N -
WS05, (101F{rEE N B EEHE
9H| 1H|Svo1 S5l EEBKERER 6/ 36 A
20172 101 REEE B N\ B RLERE
11 H| 2H|TCco2 OLaREE 17/NiE| 29 A

117| 1H|sV02 |2 iR E AT E | 4/08F] 17 A
PReglE \ Ry R e s
7H| 1H|wS06 |TfE¥; 6/Nkf|  31A

2013
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ReglE & =B GG B U AT &
8 H| 1H|FOO01 JBEEE (JLERER) 8/ 33 A
8 Hl 1H|SVv02 i) R EA R & 8/\NFf| 33 A
REEE = E A GBI AT &
9H| 1H|FO02 JFEEE (FEERSX) 8/NFF| 15 A
9H| 1H|svo3 S5 ¢ B &S E A RYE 8/NFF| 18 A
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New system aiming at visitor FiSk Management in the brown bear habitat of Shiretoko national park.
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W. Jasmine Chen (Taiwan) Assistant Professor, Tamkang University, Department
of International Tourism Management/Consultant to Forestry Bureau, Taiwan
“Part-time Managers Meeting Professional Competence: A Phenomenon,
Process and Model of A Capacity Building Program for Protected Area Managers
in Taiwan”
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Part-time Managers Meeting Professional Competence:
A Phenomenon, Process and Model of A Capacity Building Program for

Protected Area Managers in Taiwan
W. Jasmine Chen?, Dau-Jye Lu?, Hong-Yi Chang?, & Chium-Tse Huang*

1pssistant Professor, Tamkang University, Department of International Tourism, yichen@mail thu.edu.tw; 2pssaciate Professor, School of Forestry and Resource
‘onservation, National Taiwan University; 3Senior Specialist & *Section Chief, Conservation Section, Forestry Bureau, Taiwan

w N
Protected Areas in Taiwan Projects, Funding, & Objectives
Situated on the edge of the Eurasian continent, Taiwan is an To address the issues, the Section of Conservation of the Forestry
island in East Asia. It has a complicated and unique ecological Bureau Taiwan funded two three-year projects (2009-2011
system, in part due to a blending of tropical and subtropical and 2012-2015) for the PA capacity building program
fg::itnis’ with abundant rainfall and ever changing geographical targeting the mid-level managers and frontline rangers. The
i Protected Area System & Agencies, Taiwan overall objectives include:
To achieve eco- (19:2% W”msd’ ;
logical and cultural PA system/ IUCN Category | # | Lands(ha) | Sea (ha) u‘ 1) To provide structural frameworks for the management plans,,
conservation goals, Mainly managed by the Forestry Bureau & local governments 2) To provide both the fundamental and thematic training
Taiwan has set aside | Nature Reserves (I/il) 20|EeTes 1718) options through a variety of learning methods for the PA
89 protected areas  [WildifeRefiges (V) e s mangers, rangers, and partners,

classified into six
categories. These
areas occupy about
20% of its total

Major Wildlife Habitats (IV) | 35| 324670.24| 32437436 30 3) To facilitate the exchange of ideas, experiences, and the
[ o] 2ima] o 2 enhancement of problem-solving skills among participants
through the academia and practitioners domestically and

Forest Reserves (Ill/IV)

land area, and are Nan"l‘n"a‘fi‘afl?ﬁﬁ°"“'““‘°"’”"“é‘"‘"“;ﬁé"z?;“ﬁ‘”“’32‘;3‘55‘2’7 = internationally, and
managed by two [National Nature Parks (V) 1 L o 4) To participate and share the Taiwan PA managers experiences
agencies. Total 89| 695083.26| 403523.13 | in international conservation organizations’ meetings and
publications.
Phenomenon & Conflicts Process, Model, & Outcomes
Two of the major challenges identified by the MEE project The capacity building team (composed by academia, FB

results (Lu et. al., 2009; 2011) were lack of staff and inadequate = | Managers, and NGO staff) initiated a pilot phase to identify the
managerial skills. When these government technicians received issues/topics/modules essential to PA managers. Then the 3-day
the assigned duties, many had no or little training on protected module-based fundamen-
area management. Moreover, perhaps the greatest challenge is tal training course were
the so-called “fulltime work, part-time jobs” phenomenon. In the | | developed and delivered.
Forestry Bureau, almost all of the mid-level managers who conduct Meanwhile, thematic

tical Competences.
ected Area Managersin

PA administration, planning, monitoring, and law enforcement also = | Workshops helpedthe zﬁﬁﬁmﬁﬁhmmrmm
undertake other important responsibilities such as forest managers through the ) L‘:;‘_;f;‘::mm';"’*l Commtin S s |
recreation management, community forestry, the national trail | real-world/problem-| baSEd S, N P o e
system, and environmental education. Hence, the conflicts emerge learning schemes. s 1/ ::‘;22, /M,::I:'u:scav (;‘ith\ Sl
while the managers face in the competition of time, funding, = | Through coaching, partici- el G eennciad
attention, priority, and competence. pating managers collabo- oo ow

rated in drafting PA
management plans and relevant solutions. Critical competencies
enhanced: (A) PA categories and principles, (B) resource
preservation, (C) management planning, (D) policy and law
enforcement, (E) communication, collaboration, and education.

1) Fieldtrip to the Nanao Broad-leaved Forest Nature Reserve in identifying the threats to the
lake/forest session; 2) Managers checked a recent capture from an infrared camera on site;
3 ~5) Workshop participants collecting hydro information with the

demonstration from instructors at llan Counry Wuwei Harbor
Waterbird

6~7) Participating managers went through collaborated planning process to develop PA plans; 9)
Guest speaker Neema Pathak dialogued with the Dao Foundation staff (later joined the ICCA
Consortium); 10) Taiwan managers posited in the more ideal governance type through the
dialogue with Dr. Ashish Korhari; 11) International leaders Dr Grazia Borrini-Feyerabend and Dr.
\Yu-Fai- Leung engaged in thematic workshops in Taiwan (2010~2013).
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Pin-Chun Chiang (Taiwan) National Taiwan University

“Incubation and opportunities of participatory management in protected areas

in Taiwan”
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m Incubation and opportunities of participatory management

1993 We-werkemg Wikllide Refoge 2012 Chalauy Colteral Landscape

CHEZ R SRR - TPREE (58) ‘GERE RS

in protected areas in Taiwan

Pin-Chun Chiang, Dau~Jye Lu, Yun-Jung Wu, Chil-Liang Chae, Hung-Yi Chang, Jeng-Yuan Wang

The locals involved in WR

Y poddy
poridpemey workshepe 'rclu- water source & forcats v Wu-wei-kang Wildlife Refuge
/ .
T 1 [Based on community monitoring, environmental educaton
2005 Kentimg Shirdmg zou Lakashm Notor ol Protected Arca (proye sl p (campaigns and participatory workshops, the locals can get
)/ nmdndnomnm&mgdm\hms

‘with the locals

Lalashan natural protected area

mainly on

(-]

The proposed protected area located in the traditonal land of Balung tribe
A consulting commtee was proposed to Geal with co-management ssues

of different family

of the pr area, which

groups in Balung, the third party, local elected officers and officers of
Forestry Bureau and other govemment agencies.

Cihalaay Cultural Landscapes

The cultural landscapes recognized by the local government in Chalaay is
composed of traditional imigaton waterways, paddy temaces, fresh water source.

Kenting Shirding

forests, orchards as well as the settiements which connected closely with their
traditional culture and farming system. The local Amises also introduced some

The Headquanters of Kenting National Park empowered and assisted |
local Parwans to develop community-based ecotourism. Alhough the
scope and operation of ecotoursm totally convrolled by the local institutions to conserve the landscapes continuously
. it provided 3 good way to promote partnerships.
between the locals and the National Park. v

envronmental frendly faming 1o protect the ecosystem. Although the tite of
cultural landscapes didn't provide swrct protection on biodiversay, it encouraged
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“Development and challenges of protected areas in Taiwan”
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these protected areas hept growng from 1980: ¢ »
now Az, there has being 3 growag tendency 1o protect marine environments in
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protected area management and governance in Tawan

182

i

~

Kt
=



5.

Hsin-Ju Hsieh (Taiwan) National Taiwan University
”Institutionalization of Protected Area Management Effectiveness Evaluation”
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The Institutionalization of Protected Area Management Effectiveness Evaluation —
A Case Study of Wu-Wei-Kang Wildlife Refuge in Taiwan
Hsin-Ju I_lsieh'_', Day—lye Lu?

' Bachelor Degree Student, School of Forestry and National iversity,  Associate Professor, School of Forestry and Resource
ion, National Tai iversif ling Author (email: edu.tw)

Objective Methods
Based on the caze of Wur-Wei-Kang Widide Refuge (WWK), this study 3 revew,
s to explore —-—q-dbu-'-—m
evalustion, ie. evalusting pers in Taiwan. —uqnu-u-l-——-—:uu
Introduction Results and Discussion
Since the extent of protected areas now exceeds 12 % of lands in the  Learning from the comparison of the evalusting procedures in 2006
world and still continues to increase while global biodiversity is stil and 2010 (Tab 1), we can identify seversl issues needed to be
degrading rapidly, thus, the effecti pr hasbeen  addressed 2 2
conzidered significant. 1 R is esmentisl to monitor and demonstraste the change and
In 2000, the IUCN World Commission for Protected Areas (WCPA) tendency of resources, emdronments, and the secity which are
evalusting

effectiveness of protected areas based on project-cydle . faced by
e e e e e SRS e e e et
m

3 » of MEE results ought to be explained by the
s . sinely, while most n-.u——-n—-u—-.usnn—u

of Gases woridwide are only one quick thot. recent one (Tab 3).

Using the case of WWK, he onl protected res n Tawan which haz 4. There shoukd be & consistent management plan of logc formets
been evalusted by (RAPAM) twice in 2006 8 comprenencive contents (information| to realize MEE routinely.

and 2010 M e a—- the key points needed for

inztitutionsknng MEE

Tabde 3. The comparison of MEE results in 2006 amd 2010

The evaraston resurts of e———

Figure 1. The location of WWK and its biodversity

Wu-Wei-Kang Wildlife Refuge

WarWei-Kang Wildiife u..-—-n-n in Swao Township

of 102 ha. Rt is
b B s w

Taiwan(Fig 1).

Besides thet, there are four locsl communities and Wi-Wei River Key Reference
Cutture ond s local grassroots conservation ~ -
organization, which interact with WWK frequently, therefore, WWK is T 4 v e ot st 0 st v
the management of protected ares T T s s

Yi-Peng Yang (Taiwan) National Taiwan University “Results and Analysis of
Management Effectiveness Evaluation for Protected Areas in Taiwan”
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Results and Analysis of Management Effectiveness Evaluation for Protected Areas in Taiwan

Y.P.Yang*, M. C. Yeh, L. C. Lo, W. L. Jasmine Chen, H. Y. Chang, C. T. Huang, J. Y. Wang, L. D. Ho, C. L Chao, D.J. Lu g s
& Objectives using ogy [RAPPAM). agt i a3 ‘Of total sites in Taiwan, under supervision of '@'
Y . -

from 200€-2011. This s2udy ai i evanat
Methods & Processes Results
1 RAPPAM(Fig1) 3 [E e —"r—
2 revew rtervew, dertapent
oczenmtion & %cuz groud Sy 11.1 habitat & aherstion I

t e s ceeEEECS

Fig3
mmmmmmummm Both the iack of

mmﬁ-—w agement objectives,
policy
both cma
- mast besC Measures. And the dertopetion
of stakehoicers iz 850 an indizpensabie
eiement. Interestingly. though reestional
activities was = to
E Put its management 8 high pricrity.
Since ususly located st or nesr Dy highly developes —ME"" — ‘m"' m'k"' - mu-'"
regions, Wikdife Preserves had lower scores than the [ Conpmarie nechanien, platiorn s0me protected sress were not big
77| other two. [ mmse spacies precoutions £nough to zeif-aztain their ecoiogaal
| —Swematatey . ces.
= [=—r——7] Fig.S Average Evalustion Scores of Protected Areas. Therefore, we made some suggestionz. |
£ Managec by D 2gencs 1) Make the Pas tigzer H
B Regarcing cifferent management agences, those managec | Swisrving geneth Sharsity 2] Broaden the scope of the.
5 I “ | I by local govemment: got lower zcores, while thoze by [——tesmmr ety i the soove
Forestry Agencies or other scores. - one not available
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Capacity Building Efforts in Protected Area Managers in Taiwan
2009-2013
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Publisher: Protected Area Managers Capacity Building Program

Capability Building Efforts in Protected Area Managers in Taiwan

Capacity building for the protected area managers and partners has gain vital
support from the Forestry Bureau. The Office of Conservation has funded two
three-year projects (2009-2011 and 2012-2014) for the PA training program. The
overall objectives of the capability building project in Taiwan include: (1) to provide a
structural framework for the management plan of protected areas, (2) to provide
both the fundamental and thematic training options (including workshop, forum,
case analysis and field course, and 3-day outcome-based training courses) for the PA
managers and partners, (3) to facilitate the exchange of ideas and experiences
among practitioners domestically and internationally, and (4) to participate in

international conservation meetings.

Essential Competence at Critical Moments

Two of the major results from the MEE project were the lack of staff and
inadequate managerial skills. The greatest challenge that decision-makers face is the
so-called “fulltime work, part-time jobs” phenomenon. Almost all of the mid-level
managers who conduct PA administration, planning, monitoring, and law
enforcement also undertake other important responsibilities such as community
forestry, cultural resource restoration and environmental education. Hence, the
Forestry and project investigators have collaborated to develop a fundamental 3-day
training course which comprised five components based on a need assessment: (A)
PA categories and principles, (B) resource preservation, (C) management planning, (D)

policy and law enforcement, (E) communication, collaboration, and education.

Enhancing Governance and Management Capacity
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To facilitate dialogue with the international conservation communities, the
Forestry Bureau has invited guest instructors for workshops. In 2012, one of the
highlights entitled Workshop on Governance of Taiwan’s Protected Areas:
Recognising Co-management and Indigenous & Community Conserved Areas were
facilitated by Dr. Ashish Kothari and Neema Pathak (TILCEPA (IUCN), and the ICCA
Consortium). Three other professors namely Dr. Yu-Fai Leung (North Carolina State
University), Dr. Theresa Coble (Stephen F. Austin State University) and Dr. Steve

McCool (University of Montana) of the USA who also shared their research findings

and experiences on PA management.

From 2009-2013, PA capacity building program held 7 workshops, 4 site visits, 2

training courses and 2 forums. The training length of each activity differs from 0.5

days to 3 days with participants from the Forest District Office and the city / county

governments. For more information, please see the table below. (Table 5-3-1)

Table 5-3-1 Protected Area Capacity Building Activities 2009-2013

Training |Activity Net | Persons
Year| Month Subject training of
days | code*
hours | training
2009 workshop on review and
improvement of protected area
management and strategy, and
the management effectiveness
2009 evaluation of protected areas in 4.5
June| 0.5day|WS01 [Taiwan hours -
2009 Workshop on protected
area management capacity 6.5
August 1 day|WS02 |building proposed framework hours -
2011 workshop on protected 53
July 1 day|WS03 |area tourism 6 hours| people
2011 training course for 215 35
August 3 day/TCO1 |protected area managers hours| people
2011 2011 workshop on governance
of Taiwan's protected areas:
recognising co-management and
indigenous & community 19
August| 2.5 days|WS04 |conserved areas hours -
D WS05, |2012 work shop & site visit: llan 36
September 1 day|SV01 |Country Wuwei Harbor 6 hours| people
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Waterbird Refuge

2012 workshop on training
course to protected area 17 29
November| 2 days|TCO2 |manager hours| people

2012 site visit: Nanao

Broad-leaved Forest Nature 17

November 1 day|SV02 |Reserve 4 hours| people
2013 workshop on protected

areas management and tourism 31

July 1 day|WS06 |in Taiwan 6 hours| people

2013 Forum on patrolling and
law enforcing of protected area

management in northern 33
August 1 day|FO01 |[Taiwan 8 hours| people
2013 site visit: Chatianshan 33
August 1 day|SV02 |Nature Reserve 8 hours| people
5013 2013 Forum on patrolling and
law enforcing of protected area
management in southern 15
September 1 day|FO02 ([Taiwan 8 hours| people
2013 site visit: Xuhai Guanyinbi 18
September 1 day|SV03 |Nature Reserve 8 hours| people
2013 workshop on protected
area training course to
protected area manager & 2013
WSO07, |site visit: Waziwei Natural 14
November 2 day|SV04  |Reserves hours| 9 people

*Note: FO: Forum, SV: Site Visit, TC: Training Course, WS: Workshop

Figure 5-3-1

The fundamental course participants
and facilitator discussed about the
drafting of a management plan.
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On the other hand, we calculated the total training time and total lecture time of

Protected Area Capacity Building Activities to better understanding the effort we

took on PA managers’ training. Total training hours includes participants’ discussion

time, group reporting time and teacher’s lecturing time. Total lecturing hours only

refers to teachers’ lecture time and the case study shared by Forest District Office

and City/County Governments. For more information, please see the table below.
(Table 5-3-2)

Table 5-3-2 Total Training Time & Total Lecture Time 2009-2013

L Total Net lecture
Persons of | Training time . . . Total lecture
. . . training | times (minutes |
Year | Activity | training | (minutes / . times (hours)
time / per person)
code A per person) B AxC
(hours) AxB C

WS01 - 270 - 120 -
2009

WS02 - 390 - 90 -

WS03 53 360 318 125 110
2011jTCO1 35 1290 752.5 450 263

WS04 - 1140 - 360 -

WSO05,

Svo1 36 360 216 270 162
2012

TCO2 29 1020 493 510 247

SV02 17 240 68 150 43

WS06 31 360 186 220 114

FOO1 33 480 264 280 154

Sv02 33 480 264 280 154
2013|FO02 15 480 120 150 38

Sv03 18 480 144 150 45

WS07,

Svo4 9 840 126 120 18

With the information of table 2, we made a 3-year bar chart of total

training/lecture time of the Capacity Building effort in PAs. (Figure 5-3-2 & Figure

5-3-3) Although the total training time fluctuated each year, the total lecture time

increaded continuously from 2011 to 2013.
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Total training time 2011-2013
(people x per training hours)

1200
1000
800

600 W Total training
400 time (hours)

200

2011 2012 2013

Figure 5-3-2 A 3-year bar chart of total training time of the
Capacity Building efforts in PAs (2011-2013)

Total lecture time 2011-2013 (people x net
lecture hours)

600
400
M Total lecture
200 time (hours)
0

2011 2012 2013

Figure 5-3-3 A 3-year bar chart of total lecture time of the
Capacity Building efforts in PAs (2011-2013)

Based on the efforts we made from 2009 to 2013, we will continue in providing
training activities and in offering online learning materials so that PA managers for
the enhancement of managerial competencies to meet future challenges.

Figure 5-3-4 Participants from different
sites shared managerial experience of
protected areas and discussed among
each other during the 2013’s 2-day

workshops.
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