TR R 4R €4Rrk BT A7 4 5] 100-16 55 LB

The Action Plan to Monitor Protected Area with Aboriginal
Tribes after 88 Flood - A Case Study of Adiri
(the second year)
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Abstract

Adiri tribe is near the Shuangguei Lake Major Wildlife Habitat, and is at
the end of Hsiaogueihu forest road. It is the entrance of the important
geographical location of protected areas. After 88 flood, most of residents had
forced to leave Adiri and lead to many people from outside could enter the
community. Fortunately, there still some residents persist in stay in Adiri and
protect this tribe. Community-involved monitoring is a new international
trend that allows community to participate resource management. However,
the proper way of implementation needed confirm further in Taiwan by
conducting action research. Adiri tribe had ever developed ecotourism
cooperated with Forestry Bureau and the consulting team from the department
of forest of National Pintung University of Science and Technology. So the
study uses a case of Adiri tribe to show the implementation mechanism. In
first year, through action research the study builds community-involved
monitoring procedures at protected area so as to cumulate knowledge of
operation for further applications. Furthermore, continued monitoring work,
they recruit residents compose a folk song ensemble and by the music to
spread ecotourism. Besides folk song ensemble, they develop creative culture
products, record folk songs and ecotourism service training. From middle year
to November, we have 12 work meetings. We repositioned the monitoring
species in the three lines, and prolong the distance. Additionally, we
conducted training courses for 8 hours in discussion, 40 hours in field
manipulation courses and 12 hours inside courses. Monitoring member made
hand-made carving indicator on the tour itinerary, clean up environment and
repair old trail by plat stone. This year, there was a new member join the
monitoring team learned monitor and ecotourism service from other member.
Since March, there were continues tourists visit Adiri. Generally tourist
satisfaction score are over 4. Moreover, they finish 258 pages article about
seclusive life. Monitoring team try to build up implement of environment
conservation, culture reservation and local economy by ecotourism to protect
their ecological and culture resource.
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