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In response to the Aichi Targets, the United Nations SDGs, and the
National Sustainable Development Vision and Biodiversity Sustainable
Development Action Plan, the Forest Bureau authorizes the team to
establish the Taiwan Biodiversity Observation Network (TaiBON) to develop
national biodiversity indicators, and integrate biodiversity survey data
and research results of relevant domestic units to reflect the trends of
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domestic biodiversity.

Of the “indicator” level, based on the BIP proposed biodiversity
indicator classification structure,we establish an issue-oriented “stress
(P) - state (S) - benefit (B) - response (R)” indicator
classification structure and initially set 8 1ssues of fishery resources,
marine protected areas, marine pollution, selected marine species
abundance trends, land protected areas, selected biota populations,
invasive alien species, and ecologically sensitive areas. Through the
indicator screening principle (1ssue response, international integration,
sustainable supply, data quality management), refer to the existing
domestic indicator system - action plan performance indicators, Taiwan
sustainable development indicators, forestry bureau's biodiversity
monitoring indicators and foreign countries are divided into global,
regional, and national-level i1ndicator systems, and cooperate with Aichi
Targets and UN SDGs to develop TaiBON 1ndicators. After many expert
consultation meetings and interviews, the revised draft indicators were
repeatedly evaluated. At last we produce 66 TaiBON indicators, 65 of them
can respond to Aichi Targets, and 57 of them can respond to the United
Nations SDGs.

Of the “data” level, we calculate the relevant survey data for the
indicators and introduce PARCC: P (accuracy), A (accuracy), R
(representation), C (integrity) and C (comparative) Mechanism to do data
quality assessment. After the evaluation, 1t will be re-imported into the
data warehouse (TaiBON GitHub) for data cleaning, data standardization,
data calculation and analysis, and will be confirmed by the expert
consultation meeting and interviews with the relevant units. According to
the development of indicators data, the indicators are divided into three
levels: I-data 1s stable and data quality assessment 1s acceptable, II-
ex1sting data 1s yet to be strengthened, III-data collection methodology
1s still needed, and data collection mechanism is established. We develop
corresponding countermeasures for different grading. Among the 66 Tai1BON
indicators currently i1dentified, there are 29 indicators belonging to the
first level; 25 indicators belonging to the second level; and 12
indicators belonging to the third level.

Of the "information system" level, we complete the establishment of the
three major information systems of the TaiBON website, the examination
system and the Red Book evaluation system. TaiBON website integrates the
research results of index and data, with visual charts and popularization
instructions, and shows in detail the development background, definition
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and calculation method of each indicator, source of indicators and
management units, etc., and presents the development status of TaiBON
indicators with changing trends. At present, we complete 29 TaiBON
indicators' data visualization trend chart; the test-taking system serves
as a reporting platform for biodiversity action plan performance
indicators, and provides various performance indicators. The responsible
unit f1lls 1n relevant business execution performance every year; the Red
Book evaluation system works with the TaiBON indicator. The proportion of
threatened species in the Red List 1s developed, and the domain knowledge
of relevant experts 1s collected to provide the test results of the
current Taiwan Red Book species.
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