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only. Texts in gray explain the description of each box and please delete these when you fill out.

Basic Information

Title of case study (should be concise and within approximately 20 words)

Facilitating the Development of a Taiwan Partnership for the Satoyama Initiative (TPSI), 2014-2017

Submitting IPSI member organization(s)

Forest Bureau, Council of Agriculture, Chinese Taipei
National Dong-Hwa University, Chinese Taipei

Author(s), affiliation(s) and profile(s) (please include a profile of around 50 words for each author
and contact information)

1) Dr. Hwa-Ching Lin, Director General, Forest Bureau, Council of Agriculture, Chinese Taipei
https://go0.gl/vc90AG

2) Ms. Jung-Sheng Shia, Director of Conservation Division, Forest Bureau, Council of Agriculture,
Chinese Taipei

3) Mr. Chan-Jen Chen, Chief of Habitat Management Section, Conservation Division, Forest
Bureau, Council of Agriculture, Chinese Taipei

4) Ms. Chia-Chi Wang, Staff of Habitat Management Section, Conservation Division, Forest Bureau,
Council of Agriculture, Chinese Taipei

5) Dr. Kuang-Chung Lee, Associate professor, National Dong-Hwa University, Chinese Taipei;
corresponding author (Graduated in 1989 from the National Taiwan University in Geography,
worked for the Council of Agriculture and the Taroko National Park in Taiwan from 1991 to 1997,
got Ph.D. degree in the Geography Department of University College London in 2001, and
currently an associate professor of National Dong-Hwa University (NDHU), Taiwan. Commission
members of IUCN/WCPA, ICOMOS and IPSI contact person of NDHU)

Format of case study (text, video, | Text Language English
etc)

Keywords (3-5 key concepts included in the case study)

Taiwan Partnership for the Satoyama Initiative (TPSI), multi-stakeholder partnership, national
network, strategic planning, capacity building

Date of submission (or update, if this is an update of an

existing case study) 1 February 2017

Website of the Forestry Bureau, Council of Agriculture,
https://www.forest.gov.tw/EN
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Case Study Site
Country Location
Chinese Taipei Whole Taiwan
Google Maps link https://goo.gl/p178Vh
Ecosystem category (please put an “ v next to all appropriate)
Forest v' | Grassland | v | Agricultural | v I\r,]\,_;?;d 4 Coastal v

Other (please specify):

Brief description of ecological characteristics (including uniqueness or importance of fauna/flora)

Measuring about 400 kilometers from north to south and around 145 kilometers from east to west at
its widest, Taiwan is blessed with a wide range of landforms and contrasting climatic zones. Mostly
forested, the major mountain ranges in the island’s central region include more than 200 peaks rising
higher than 3,000 meters above sea level, making for some of Taiwan’s most dramatic scenery.
Taiwan’s mean temperature in a typical year ranges from about 18 degrees Celsius in winter to 28
degrees Celsius in summer. Low temperatures can drop below 10 degrees Celsius in winter, and high
temperatures can surpass 35 degrees Celsius in summer. Taiwan has a relatively long summer and a
short, mild winter. On the whole, its northern and central regions are subtropical; its south is tropical;
and its mountainous regions are temperate. Along with large forests, Taiwan’s wide variety of
climatic zones, which range from temperate to tropical, give it an extraordinary profusion of flora and
fauna. In all, Taiwan is home to approximately 57,600 different species, of which around 30 percent
are endemic (Yearbook of Taiwan, 2016).

Brief description of socioeconomic characteristics

Being small with a large population, Taiwan experiences great pressure in land development. The
middle and lower reaches of Taiwan island are mainly occupied with rural and urban areas. 80% of
population is concentrated in urban areas which covers only 13% of Taiwan’s total land, while nature
and rural areas cover 58% and 29% respectively. In the past in rural areas, livelihoods of local and
indigenous communities depended on environmentally friendly agriculture, forestry, fishery and
livestock farming. Impacted by urbanization, conventional farming and climate change in recent
decades; however, rural areas have been suffering from problems including aging, production
landscape deterioration, economic depression, and traditional ethics and culture disappearance.

Brief description of human interactions with nature (land-use management, natural resource use, etc.)

The negative impact on biodiversity of reduced human intervention in nature has become a problem in
Taiwan. Due to changes in resource use such as the decline in the use of wood as a fuel and the
decreasing and aging population of people managing forests and farmlands, the agricultural
production landscape complex is no longer being maintained as it once was. Consequently, species
that live specifically in this secondary natural environment that has been maintained by human
intervention are now in danger of extinction. In contrast, the populations of wild deer, boar and
monkeys have been expanding rapidly and are having an adverse effect on ecosystems and are
causing severe damage to the agriculture and forestry industries and to livelihood of rural
communities.

The integrity and connection among forests, rivers, human settlements and seas in natural and rural
areas of Taiwan thus are in need of integrated approaches to conservation, revitalization and
sustainability. There is an urgent need to reposition the roles and functions of rural areas in Taiwan.
Through conservation and revitalization of socio-ecological production landscapes and seascapes, it is
likely to enhance the reciprocal exchange between rural and urban areas as well as restore the key role
of rural areas linking natural and urban areas in Taiwan.
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Activity Summary

Status of Activity (planned, ongoing (Pl\rllolg/(lelc\:f?(;l()d o endemars
ongoing, completed, etc) MM/YY)

Rationale (why the case study activities are needed)

Ever since Satoyama Initiative was introduced to Taiwan in the late 2010, it has received great
popularity from the government and the general public. Practices engaging in conservation and
revitalization of socio-ecological-production landscapes (SEPLs) in compliance with the goal of
Satoyama Initiative are on the rise. Notably, the Forestry Bureau of Council of Agriculture had been
working with universities, NPOs and local communities on ecological restoration of rice terraces and
wetlands in the name of the Satoyama Initiative since 2011. However, there were at least four
challenges ahead concerning the promotion of the Satoyama Initiative in Taiwan (Lee, 2014; Sia et
al., 2015) including a lack of a national policy and strategic framework, a lack of an indicator system
for monitoring SEPLSs, a need for relevant research for adapting the Satoyama Initiative into national
and local contexts, a lack of a capacity-building mechanism for farmers and a need for on-the-ground
and collaborative activities in different regions of Taiwan. Therefore, it called for a more integrated
approach to setting up a national strategic framework for promoting Satoyama Initiative in Taiwan.
Learning from the experiences of the International Partnership for Satoyama Initiative (IPSI), from
2014, the Forest Bureau has been working with National Dong-Hwa University (NDHU) on the
development of a Taiwan Partnership for the Satoyama Initiative (TPSI).

Obijectives

TPSI is to build up a national multi-stakeholder partnership network in which stakeholders pool their
complementary strengths, resources, assets and knowledge for solving problems in a holistic and
synergistic manner. The objective of TPSI is to work with IPSI on implementation of activities under
the Satoyama Initiative around the whole islands, Taiwan.

Activities (brief summary of methods, tools, approaches used and stakeholders engaged)

In 2014-2015, the National Dong-Hwa University (NDHU) was commissioned by the Taiwan
Forestry Bureau to conduct the first two-year Pilot Project for the Development of a Taiwan
Partnership for the Satoyama Initiative (TPSI). In 2016 and 2017, the Forestry Bureau continuously
commissioned and worked with NDHU on conducting the second two-year Extension Project for the
Development of a Taiwan Partnership for the Satoyama Initiative (TPSI). The main tasks of TPSI
involve 5 aspects of activities including enhancing international participation and exchange, working
on policy research and strategic framework, facilitating knowledge of indicators for monitoring,
enhancing capacity building and knowledge exchange through networking regional on-the-ground
activities.
Key stakeholders involved in the TPSI project, 2014-2017 include project supporter, project
conductor/coordinator, IPSI members and IPSI non-members as follows:
e Project supporter: Forestry Bureau of the Council of Agriculture is the key project supporter as
well as the key policy-making authority responsible for promoting Satoyama Initiative in Taiwan

e Project conductor/coordinator: National Dong-Hwa University (NDHU) as the project conductor
and coordinator

e IPSI members: Nine IPSI members in Taiwan as key partners including: National Dong-Hwa
University (NDHU), Society for Wildlife and Nature (SWAN) International, Taiwan Ecological
Engineering Development Foundation, Environmental Ethics Foundation of Taiwan, Hualien
District Agricultural Research and Extension Station, Forestry Bureau of Council of Agriculture,
Tse-Xin Organic Agriculture Foundation, Soil and Water Conservation Bureau, and Observer
Ecological Consultant Co., Ltd.

e IPSI non-members: other organizations of local practitioners in north, middle, south and east parts
of Taiwan were invited to participate in the conferences and workshops and share their experiences
of on-the-ground activities.

Results (brief summary)
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From 2014, the Forest Bureau has been working with NDHU on the pilot works. A first draft of a
National Strategic Framework for Promoting Satoyama Initiative in Taiwan, including 5 aspects of
activities including enhancing international participation and exchange, working on policy research
and strategic framework, facilitating knowledge of indicators for monitoring, enhancing capacity
building and knowledge exchange through networking regional on-the-ground activities, was
proposed by NDHU in 2014 and adopted by the Forest Bureau in 2015. In 2014-2015, the National
Dong-Hwa University (NDHU) was commissioned by the Taiwan Forestry Bureau to conduct the first
two-year Pilot Project for the Development of a Taiwan Partnership for the Satoyama Initiative
(TPSI). In 2016 and 2017, the Forestry Bureau continuously commissioned and worked with NDHU
on conducting the second two-year Extension Project for the Development of a Taiwan Partnership
for the Satoyama Initiative (TPSI).

Among IPSI members of the world, it is apparently rare to have a national network set up for
promoting the Satoyama Initiative. The TPSI project has continued its program in an experimental
way for four years. The numbers and diversity of participants are all increasing. In 2016, four regional
(north, west, south, east) TPSI 2016 activities totally involved 61 participants from 26 different
governmental institutions, NGOs/NPOs, academics, community organizations. In 2017, four regional
(north, west, south, east) TPSI 2017 activities totally involved 134 participants from 57 different
governmental institutions, NGOs/NPQs, academics, community organizations. The numbers and
diversity of participants have increased a lot since 2016.

Lessons learned (factors in success or failure, challenges and opportunities)

A national partnership network for the Satoyama Initiative in Taiwan cannot be successful without
first, continuous supports from the Forest Bureau of the Council of Agriculture; second, National
Dong-Hwa University (NDHU) as the project conductor and coordinator; third, supports and
participation from 7 other IPSI members and non-IPSI members of Taiwan.

In Taiwan, we have just learnt to regard the Satoyama Initiative as not only individual initiatives but
also concepts and approaches to reconnecting natural-rural-urban areas of Taiwan. In the past, lots of
efforts of biodiversity conservation in Taiwan have been made to set up a national protected area
system especially for conservation of upper-stream high mountain natural areas and individual
wetlands. Now we have learnt that we need to enhance the symbiotic relationship between rural areas
and urban areas, and therefore we can conserve the natural areas more effectively. We have started to
incorporate concepts of Satoyama Initiative into wider landscape and seascape management through
reconnecting upstream and downstream, and #-"'-2 -;# (forest-stream-village-sea) of natural, rural
and urban areas.

Key Messages

Promotion of the Satoyama Initiative in Taiwan has become a new policy announced by the new
Minister of Council of Agriculture in May 2016 and by the new Director General of the Forest Bureau
in July 2016. The Satoyama Initiative in Taiwan therefore has gained the political momentum from
central governmental institutions since 2016.

In 2016 and 2017, Forestry Bureau, NDHU and other IPSI and TPSI members have worked closely
on promoting TPSI’s 5 clusters of activities. From 2018, Forestry Bureau will continue the TPSI
projects and work with NDHU and other IPSI and TPSI members on promoting above TPSI’s clusters
of activities. In the near future, the goal of TPSI is to help revitalize and conserve the socio-ecological
production landscapes and seascapes in rural Taiwan. We believe that a revitalized rural area can help
build up a national ‘Green Network’ beyond the upstream national forests and protected areas, as well
as reconnect nature area conservation, rural development and urban partnership for moving towards a
society living in harmony with nature.

IPSI collaborative activities are one of the key instruments for enhancing mutual learning and
cooperation among IPSI members. Among the existing 40 collaborative projects, TPSI is unique since
it adopts a national scale and focuses on partnership among IPSI and non-IPSI members in Taiwan.
For design of TPSI, we learned a lot from IPSI’s operational guidelines, strategy and action plans. We
are currently working on review and analysis of TPSI activities. In the near future we hope that we
can share our knowledge and experience of developing a national partnership for the Satoyama
Initiative to international IPSI members and other societies.

Relationship to other IPSI activities (please describe if the case study is related to any other IPSI

12




activities such as collaborative activities and other case studies)

The TPSI project focuses on setting up a national framework for promoting Satoyama Initiative in
Taiwan as well as enhancing and networking partnership among governmental institutions,
academics, NPOs, on-the-ground practitioners and experts. Therefore, the TPSI project closely related
to the IPSI Strategy Objective ‘four’ as well as its priority actions ‘a,” ‘b,” ‘c,” ‘d” and ‘e’ for the IPSI
Plan of Action.

The case study is related to IPSI collaborative activity no. 34 ‘Facilitating the Development of a
Taiwan Partnership for the Satoyama Initiative (TPSI)’ submitted by National Dong Hwa University;
as well as to the SDM 2016 project ‘Facilitating the Development of a Taiwan Partnership for the
Satoyama Initiative (TPSI)’ awarded to National Dong Hwa University.

Funding ( any relevant information about funding of the case study activities)

The funding for conducting the four-year project was from Forestry Bureau, Council of Agriculture,
Taiwan as well as from SDM 2016 project supported by IGES.

Relevance to Global Agendas

CBD Aichi Biodiversity Targets (https://www.cbd.int/sp/targets/)
Please tick in which Aichi Biodiversity Target that this case study activity contributes to. Multiple answers
allowed.

Direct: 1 Indirect:2

Strategic Goal A Strategic Goal B
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UN Sustainable Development Goals (https://sustainabledevelopment.un.org/sdgs)
Please tick in which Sustainable Development Goals that this case study activity contributes to. Multiple
answers allowed.

Direct: 1 Indirect: 2
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1. Title of case study
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Facilitating the Development of a Taiwan Partnership for the Satoyama Initiative
(TPSI), 2014-2017

2. Author(s) and affiliation(s)

Dr. Hwa-Ching Lin, Director General, Forest Bureau, Council of Agriculture, Chinese Taipei

Ms. Jung-Sheng Shia, Director of Conservation Division, Forest Bureau, Council of Agriculture,
Chinese Taipei

Mr. Chan-Jen Chen, Chief of Habitat Management Section, Conservation Division, Forest Bureau,
Council of Agriculture, Chinese Taipei

Ms. Chia-Chi Wang, Staff of Habitat Management Section, Conservation Division, Forest Bureau,
Council of Agriculture, Chinese Taipei

Dr. Kuang-Chung Lee, Associate professor, National Dong-Hwa University, Chinese Taipei;
corresponding author

3. Main body

A. Background

Being small with a large population, Taiwan experiences great pressure in land
development. The middle and lower reaches of Taiwan island are mainly occupied with
rural and urban areas. 80% of population is concentrated in urban areas which covers
only 13% of Taiwan’s total land, while nature and rural areas cover 58% and 29%
respectively (Lee, 2016). In the past in rural areas, livelihoods of local and indigenous
communities depended on environmentally friendly agriculture, forestry, fishery and
livestock farming. Impacted by urbanization, conventional farming and climate change
in recent decades; however, rural areas have been suffering from problems including
aging, production landscape deterioration, economic depression, and traditional ethics
and culture disappearance.

The negative impact on biodiversity of reduced human intervention in nature has
become a problem in Taiwan. Due to changes in resource use such as the decline in the
use of wood as a fuel and the decreasing and aging population of people managing
forests and farmlands, the agricultural production landscape complex is no longer being
maintained as it once was. Consequently, species that live specifically in this secondary
natural environment that has been maintained by human intervention are now in danger
of extinction. In contrast, the populations of wild deer, boar and monkeys have been
expanding rapidly and are having an adverse effect on ecosystems and are causing
severe damage to the agriculture and forestry industries and to livelihood of rural
communities.

The integrity and connection among forests, rivers, human settlements and seas in
natural and rural areas of Taiwan thus are in need of integrated approaches to
conservation, revitalization and sustainability. There is an urgent need to reposition the
roles and functions of rural areas in Taiwan. Through conservation and revitalization of
socio-ecological production landscapes and seascapes (SEPLS), it is likely to enhance
the reciprocal exchange between rural and urban areas as well as restore the key role of
rural areas linking natural and urban areas in Taiwan.

Ever since Satoyama Initiative was introduced to Taiwan in the late 2010, it has
received great popularity from the government and the general public. Practices
engaging in conservation and revitalization of SEPLs in compliance with the goal of
Satoyama Initiative are on the rise. Notably, the Forestry Bureau of Council of
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Agriculture had been working with universities, NPOs and local communities on
ecological restoration of rice terraces and wetlands in the name of the Satoyama
Initiative since 2011. However, there are challenges ahead concerning the promotion of
the Satoyama Initiative in Taiwan (Lee, 2014, Sia et al., 2015) and calls for a more
integrated approach to setting up a national strategic framework for promoting Satoyama
Initiative. Learning from the experiences of the International Partnership for Satoyama
Initiative (IPSI), from 2014, the Forest Bureau has been working with National
Dong-Hwa University (NDHU) on the development of a Taiwan Partnership for the
Satoyama Initiative (TPSI).

B. Challenges faced in promoting Satoyama Initiative in Taiwan

Challenges faced in promoting Satoyama Initiative in Taiwan can be reviewed
from the following four angles:

e Aneed for a comprehensive policy and strategic planning

Despite of the fact that Satoyama Initiative has been very welcomed by the
Taiwanese government and the public, and there have been more and more relevant
reported practices in line with goals of the Satoyama Initiative, a large part of
agricultural production landscape has been contaminated by conventional farming; that
is to say chemical fertilizers, pesticides and herbicides. According to statistics,
certificated organic farming has been applied to merely 1% of arable land. The answer
to how to facilitate environmentally friendly farming in rural areas in Taiwan in order to
boost the effects of socio-ecological production landscapes/seascapes still awaits to be
solved by a more integrated landscape approach.

Before 2014 in Taiwan, only Forestry Bureau had called for national and
international Satoyama Initiative conferences to offer interactions and promotions.
Nothing like a government institution had yet taken up the role of a national promoter to
propose an integrated policy and strategies in pushing forward Satoyama Initiative in
Taiwan. Even though Forestry Bureau’s work on rice paddy and wetland restoration
programs had brought attention, it was true that there was a strong need to have more
comprehensive and integrated policies and strategies.

e Aneed for knowledge enhancement and academic studies

Even though it is true to say that the notion of Satoyama Initiative had gained a
certain degree of governmental and civil popularity in Taiwan; most of the people
simply understood it literally as terms like sustainable development and ecological
tourism, and thus have different interpretations, which had eventually led to
misunderstandings and disagreements in terms of consensus and actions. There had been
some research reports and popular science articles that introduced the core concept,
values, goals, promotion framework, and good practices of the Satoyama Initiative the
international to Taiwan in 2011-2013; still, studies on domestic practices were
academically insufficient in the way that they lacked comprehensive analyses and
discussions of domestic experiences based on on-the-ground works.

e Aneed for a capacity building mechanism

The Satoyama Initiative needs on-the-ground practitioners to take actions.
Therefore, it is a top priority to provide capacity building for practitioners. Many
practitioners did their jobs in their own way based on their knowledge and experiences.
There was a need to come up with relevant capacity building courses and workshops for
mutual learning and exchanges of experiences.
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e Aneed for good practices in line with the framework of Satoyama Initiative

There was a need for good practices in accordance with Satoyama Initiative’s
vision, approach and action perspectives, namely the ‘three-fold approach.’ In addition,
such practices in Taiwan also lacked analytical reports on detailed planning processes,
management frameworks and implementation outcomes. As a consequence, local
Satoyama Initiative practices in Taiwan were mostly outcome demonstrations and
explanations which were not comprehensible for international or domestic societies to
learn from and refer to.

C. Objective and rationale

A first draft of the National Strategic Framework for Promoting Satoyama
Initiative in Taiwan, including 5 aspects of activities including enhancing international
participation and exchange, working on policy research and strategic framework,
facilitating knowledge of indicators for monitoring, enhancing capacity building and
knowledge exchange through networking regional on-the-ground activities, was
proposed by NDHU in 2014 and adopted by the Forest Bureau in 2015.

In 2014-2015, the National Dong-Hwa University (NDHU) was commissioned by
the Taiwan Forestry Bureau to conduct the first two-year Pilot Project for the
Development of a Taiwan Partnership for the Satoyama Initiative (TPSI). In 2016 and
2017, the Forestry Bureau continuously commissioned and worked with NDHU on
conducting the second two-year Extension Project for the Development of a Taiwan
Partnership for the Satoyama Initiative (TPSI).

TPSI is to build up a national multi-stakeholder partnership network in which
stakeholders pool their complementary strengths, resources, assets and knowledge for
solving problems in a holistic and synergistic manner. The objective of TPSI is to work
with IPSI on implementation of activities under the Satoyama Initiative around the
whole islands, Taiwan (Figure 1).

In TPSI framework (Figure 2), ‘think global,” ‘adapt national” and ‘act local’ are
considered interrelated hierarchical concepts which help to sort out the targets and tasks.
There are two targets and five task activities for the TPIS project 2014-2017 as follows:

The first target, corresponding to ‘think global’ and ‘adapt national,” is about
addressing issues of SEPLs and formulating solutions. Three task activities related to the
first target include enhancing international participation and exchange, working on
policy research and strategic framework for implementation as well as facilitating
knowledge of indicators for monitoring.

The second target, corresponding to ‘act local, is about conservation and
revitalization of socio-ecological production landscapes. Two task activities related to
the second target include enhancing capacity building for on-the-ground practitioners
and relevant governmental institutions, enhancing and networking on-the-ground
activities.

Figure 1. Relationship between the Satoyama Initiative, IPSI and TPSI (revised from IPSI
Strategy, 2012)

Figure 2. A Strategic Framework for TPSI (based on IPSI Operational Framework, 2010)
D. Key stakeholders involved in the project and their roles
Key stakeholders involved in the TPSI project, 2014-2017 include project supporter,
project conductor/coordinator, IPSI members and IPSI non-members as follows:
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v" Project supporter: Forestry Bureau of the Council of Agriculture is the key project
supporter as well as the key policy-making authority responsible for promoting
Satoyama Initiative in Taiwan

v" Project conductor/coordinator: National Dong-Hwa University (NDHU) as the project
leader and coordinator

v IPSI members: Nine IPSI members in Taiwan as key partners including: National
Dong-Hwa University (NDHU), Society for Wildlife and Nature (SWAN) International,
Taiwan Ecological Engineering Development Foundation, Environmental Ethics
Foundation of Taiwan, Hualien District Agricultural Research and Extension Station,
Forestry Bureau of Council of Agriculture, Tse-Xin Organic Agriculture Foundation,
Soil and Water Conservation Bureau, and Observer Ecological Consultant Co., Ltd.

v IPSI non-members: other organizations of local practitioners in north, middle, south and
east parts of Taiwan were invited to participate in the conferences and workshops and
share their experiences of on-the-ground activities in 2014-2017.

E. Activities and outcomes

In 2014-2017, the National Dong-Hwa University (NDHU) was commissioned by
the Taiwan Forestry Bureau to conduct a four-year Project for the development of a
Taiwan Partnership for the Satoyama Initiative (TPSI, Figure 3). The key activities and
outcomes are analyzed as follows:

Figure 3. Location of Taiwan (left) and north, west, south and east regions of TIPS networks.
e The first two-year Pilot Project for TPSI development, 2014-2015
The main tasks and outcomes of the first two-year TPSI Project are as follows:

v" Introductions of the Satoyama Initiative, the International Partnership for the Satoyama
Initiative (IPSI) and the ecoagriculture;

v A preliminary framework for TPSI was proposed by NDHU in 2014 and a more
comprehensive strategic framework for TPSI was proposed by NDHU and adopted by
the Forestry Bureau in 2015;

v" Introductions of IPSI case study report format and NDHU’s IPSI case study report as an
example;

v Areport on the First International Conference of Ecoagriculture and Satoyama Initiative,
held in Hualien, Taiwan on 23-24 Sep 2015. The conference was convinced both by the
Hualien District Agricultural Research and Extension Station (HDARES) and the
Forestry Bureau, cooperating with NDHU and SWAN international. The conference, for
the first time, brought together the agriculture sector and the nature conservation sector
in Taiwan to work together on the new concepts and approaches of ecoagriculture and
the Satoyama Initiative;

v A report on the Satoyama Initiative Case Study Report Workshop for practitioners held
in NDHU on 28-29 May 2015.

e The second two-year Extension Project for TPSI development, 2016-2017

In May 2016, promotion of the Satoyama Initiative in Taiwan became a new
ministerial policy announced by the new Minister of Council of Agriculture and
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followed by the new Director General of the Forest Bureau, Council of Agriculture since
July 2016.

The main tasks and outcomes of the Extension Project for TPSI development in
2016 in terms of IPSI’s clusters of activities are as follows:

v' Capacity-building and On-the-ground activities:

(a) Four regional Networks (including north, west, south and east regions of Taiwan)
has been built up since 2016 for capacity-building and exchange of
on-the-ground experiences of practitioners. One- or two-day regional workshops
for TPSI-south, north, west and east were separately held in Jul, Aug, Nov and
Dec 2016 and involved many participants from local community organizations,
local governmental institutions, NPOs and NGOs, experts and academics from
different regions as follows: TPSI-S (south) activity was conducted in Kaohsiung
county on 12-13 Jul 2016 involving 14 participants from 9 different institutions;
TPSI-N (north) activity was conducted in New Taipei City on 15 Oct 2016
involving 15 participants from 9 different institutions; TPSI-W (west) activity
was conducted in Maioli county on 27 Nov 2016 involving 11 participants from
11 different institutions; TPSI-E (east) activity was conducted in Hualien county
on 7-8 Dec 2016 involving 23 participants from 13 different institutions. In total,
four regional (north, west, south, east) TPSI 2016 activities totally involved 61
participants from 26 different governmental institutions, NGOs/NPQOs, academics,
community organizations.

(b) A Capacity-building Workshop on TPSI Extension for administrative staffs
from the Forestry Bureau Headquarters and its 8 district offices was held in 8-9
Aug 2016, Taipei. The workshop in total involved 55 administrative staffs from
the Forestry Bureau Headquarters and its 8 district offices.

v" International participation and exchange: On 17-20 Oct 2016, NDHU helped the
Forestry Bureau to invite Mr. Kazuaki NAGANO from MoE Japan and Mr Toru
HAYAMI from the Hayami Forest to share their experience and expertise on
revitalization policy and plans for the Satoyama and Satochi areas in Japan as well as
the practices of the Forest Stewardship Council (FSC) certification.

The main tasks and outcomes of the Extension Project for TPSI development in
2017 in terms of IPSI’s clusters of activities are as follows:

v' Capacity-building and On-the-ground activities:

(@) Four regional TPSI (including north, west, south and east regions of Taiwan)
activities were successfully conducted: TPSI-S (south) activity was conducted
in Pintung county on 26-27 May 2017 involving 40 participants from 25
different institutions; TPSI-W (west) activity was conducted in Nantou county
on 29-30 Jun 2017 involving 27 participants from 16 different institutions;
TPSI-E (east) activity was conducted in Hualien and Taitung county on 25-26
Jul 2017 involving 36 participants from 24 different institutions; TPSI-N (north)
activity was conducted in I-lan county on 29-30 Aug 2017 involving 31
participants from 18 different institutions; In 2017, four regional (north, west,
south, east) TPSI 2017 activities totally involved 134 participants from 57
different governmental institutions, NGOs/NPOs, academics, community
organizations. The numbers and diversity of participants have increased a lot
since 2016 (Figure 4). The government in Taiwan has become more interested
in participating in TPSI in recent years (Figure 5).
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Figure 4. Participant numbers and units of TPSI 2016-2017
Figure 5. Participant categories of TPSI 2016-2017.

(b) A Capacity-building Workshop on TPSI Extension for administrative staffs
from the Forestry Bureau Headquarters and its 8 district offices was held in 10
May 2017, Taipei. The workshop in total involved 20 administrative staffs from
the Forestry Bureau Headquarters and its 8 district offices. It could be observed
that many officers became much familiar with the Satoyama Initiative and TPSI
than in the first workshop held in 2016.

(c) One-day Symposium (morning session) and Workshop (afternoon session) for
TPSI-all 2017: Review and outlook of TPSI development, was held, in
cooperation with the Chinese Society for Environmental Education (CSEE), at
the National Museum of Natural Science, Taichung on 15 Sep 2017. The
morning Symposium involved 150 participants and the afternoon Workshop
invited 50 participants from different governmental institutions, NGOs/NPOs,
community organizations, academic/educational institutions and citizens. It was
the first-time national scale TPSI meeting held in Taiwan. It was helpful for
participants to learn the origin, process and progress as well as discuss
challenges and strategies of TPSI development in recent years and to the future.

v" International participation and exchange:

(a) NDHU participated the Satoyama Initiative Regional Workshop in Sabah
Malaysia on 18-20 April 2017 and gave a presentation about ‘Facilitating the
Development of a Taiwan Partnership for the Satoyama Initiative (TPSI)’ in the
opening plenary session on the first day.

(b) On 16 Nov 2017 in the Forestry Bureau, Taipei, NDHU helped the Forestry
Bureau invite Mr. Naoya Tsukamoto and Ms Evonne Yiu from UNU-IAS to
give speeches in morning Symposium session on IPSI-TPSI Exchange and
Satoumi Initiative in Japan, and participate in afternoon Workshop on Youth
Participation in TPSI Development. There were in total 202 participants from
35 governmental institutions, 60 NGOs/community organizations, 21
academic/educational institutions and 24 citizens. It was helpful for IPSI
Secretary to know more about the progress of both the Satoyama Initiative and
TPSI development in Taiwan.

v" Knowledge enhancement and policy research

(a) ‘A Strategic Framework for the Development of a Taiwan Partnership for the
Satoyama Initiative (TPSI)’ was proposed. (https://go0.gl/ES3b88, in Chinese)

(b) ‘Satoyama Initiative in National Context: A Conceptual Framework for
Re-connecting Natural- Rural- Urban Areas of Taiwan was suggested.’
(https://goo.gl/VVNoQaE, in Chinese)

F. Evaluation of results

e Relevance to IPSI Strategic Objectives: The TPSI project focuses on setting up a national
framework for promoting Satoyama Initiative in Taiwan as well as enhancing and
networking partnership among governmental institutions, academics, NPOs,
on-the-ground practitioners and experts. Therefore, the TPSI project closely related to the
IPSI Strategy Objective ‘four’ as well as its priority actions ‘a,” ‘b,” ‘c,” ‘d’ and ‘e’ for the
IPSI Plan of Action.
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Relevance to Aichi Biodiversity Targets: Contributions of the TPSI project may relate to
the Aichi Biodiversity Targets of 04(sustainable use of natural resources), 06(sustainable
fishery), 07(sustainable agriculture), 11(protected areas), 13(agro-biodiversity),
14(ecosystem services), 18(traditional knowledge) and 19(knowledge enhancement).

Relevance to SDGs: Contributions of the TPSI project may relate to the SDGs goals of
02 (food security and sustainable agriculture), 12(sustainable consumption and
production), 13 (combat climate change) and 15 (sustainable management of forests and
biodiversity enhancement).

Progressive achievements and innovativeness: Among IPSI members of the world, it is
apparently rare to have a national network set up for promoting the Satoyama Initiative.
The TPSI project has continued its program in an experimental way for four years. The
numbers and diversity of participants are all increasing.

Long-term continuation of project activities: From 2014, the Forest Bureau has been
working with NDHU on the pilot works. A first draft of a National Strategic Framework
for Promoting Satoyama Initiative in Taiwan was proposed by NDHU in 2014 and
adopted by the Forest Bureau in 2015. Promotion of the Satoyama Initiative in Taiwan
has become a new policy announced by the new Minister of Council of Agriculture in
May 2016 and by the new Director General of the Forest Bureau in July 2016. The
Satoyama Initiative in Taiwan therefore has gained the political momentum from central
governmental institutions since 2016.

Influencing factors: A national partnership network for the Satoyama Initiative in Taiwan
cannot be successful without first, continuous supports from the Forest Bureau of the
Council of Agriculture; second, National Dong-Hwa University (NDHU) as the project
conductor and coordinator; third, supports and participation from 7 other IPSI members
and non-1PSI members of Taiwan.

. Key messages and lessons learned

IPSI collaborative activities are one of the key instruments for enhancing mutual learning
and cooperation among IPSI members. Among the existing 40 collaborative projects,
TPSI is unique since it adopts a national scale and focuses on partnership among IPSI
and non-IPSI members in Taiwan. For design of TPSI, we learned a lot from IPSI’s
operational guidelines, strategy and action plans. We are currently working on review
and analysis of TPSI activities. In the near future we hope that we can share our
knowledge and experience of developing a national partnership for the Satoyama
Initiative to international IPSI members and other societies.

In 2016 and 2017, NDHU, the Forestry Bureau and other IPSI and TPSI members have
worked closely on promoting TPSI’s 5 clusters of activities. In the near future, the goal
of TPSI is to help revitalize and conserve the socio-ecological production landscapes and
seascapes in rural Taiwan. We believe that a revitalized rural area can help build up a
national ‘Green Network’ beyond the upstream national forests and protected areas, as
well as reconnect nature area conservation, rural development and urban partnership for
moving towards a society living in harmony with nature.

From 2018, NDHU will continue the TPSI projects and work with the Forestry Bureau,
other IPSI and TPSI members on promoting above TPSI’s clusters of activities.

In Taiwan, we have just learnt to regard the Satoyama Initiative as not only individual
initiatives but also concepts and approaches to reconnecting natural-rural-urban areas of
Taiwan. As we learnt from professor Takeuchi, we need to enhance the symbiotic
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relationship between rural areas and urban areas, and therefore we can conserve the
natural areas more effectively. In the past, lots of efforts of biodiversity conservation in
Taiwan have been made to set up a national protected area system especially for
conservation of upper-stream high mountain natural areas and individual wetlands. Now
we have started to incorporate concepts of Satoyama Initiative into wider landscape and
seascape management through reconnecting upstream and downstream, and &-""-2 -/%
(forest-stream-village-sea) of natural, rural and urban areas.
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Figure 1. Relationship between the Satoyama Initiative, IPSI and TPSI (revised from IPSI
Strategy, 2012)
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(2) Photos

A Capacity-building Workshop on TPSI Extension for administrative staffs from the Forestry
Bureau Headquarters and its 8 district offices was held in 8-9 Aug 2016, Taipei.
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TPSI-W (west) activity was conducted in
Maioli county on 27 Nov 2016 involving 11

New Taipei City on 15 Oct 2016 involving L 3 SO
participants from 11 different institutions

15 participants from 9 different institutions

TPSI-E (east) activity was conducted in Hualien
county on 7-8 Dec 2016 involving 23

TPSI-S (south) activity was conducted in participants from 13 different institutions.
Kaohsiung county on 12-13 Jul 2016

involving 14 participants from 9 different
institutions

o

Field trips of the TPSI-E in Xinshe village, Hualien
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Mr. Kazuaki NAGANO from MoE Japan and
Mr Toru HAY AMI from the Hayami Forest

were invited to visit FSC forests in Taiwan
on 18 Oct 2016

A Symposium for exchange of the Satoyama

Initiative experiences between Taiwan and
Japan, 20 Oct 2016, Forestry Bureau, Taipei

A Capacity-building Workshop on TPSI Extension for administrative staffs of the Forestry Bureau
Headquarters and its 8 district offices was held in 10 May 2017, Taipei

-
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A local farmer’s interpretatin on his
diversified farming practices during
TPSI-N(n

Group discussions in TPSI-E (east) workshop
on 25, Jul 2017

~
Local people’s interpretatin on local organic food

and vegitables during TPSI-W(west) fieldtrip on 30,

n 2017

Symposium (morning session) for TPSI-all 2017: Review and outlook of TPSI development, was
held, in cooperation with the Chinese Society for Environmental Education (CSEE), at the National
Museum of Natural Science, Taichung on 15 Sep 2017.
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Workshop (afternoon session) for TPSI-all 2017: Review and outlook of TPSI development, was

held, in cooperation with the Chinese Society for Environmental Education (CSEE), at the National
Museum of Natural Science, Taichung on 15 Sep 2017.

il R L

Mr. Naoya Tsukamoto and Ms Evonne Yiu from UNU-I1AS were invited to visit Lo-shan organic
village, Hualien, eastern rural Taiwan, 15 Nov 2017

'5 e [ a8 "~

Mr. Naoya Tsukamoto and Ms Evonne Yiu Mr. Naoya Tsukamoto and Ms Evonne Yiu from
from UNU-1AS were invited to visit Fuli UNU-IAS were invited to visit Fenan village,
Farmers Association, Hualien, eastern rural Hualien, eastern rural Taiwan, 15 Nov 2017,

Taiwan, 15 Nov 2017

27




Afternoon Workshop on Youth Participation in

Mr. Naoya Tsukamoto and Ms Evonne Yiu
TPSI Development, 16 Nov 2017

from UNU-1AS were invited to give speeches
in morning Symposium on IPSI-TPSI
exchange and Satoumi Initiative, 16 Nov 2017

7. Web links of any relevant organizations and projects

Website of the Forestry Bureau, Council of Agriculture, https://www.forest.gov.tw/EN

News (15/9/2017) about the ‘Satoyama Initiative workshop envisions national green
eco-network” https://www.forest.gov.tw/EN/forest-news/0061321

News (25/11/2016) about the ‘As they become members of IPSI, Forestry Bureau and
Tse-Xin Organic Agriculture Foundation receive international recognition’
https://www.forest.gov.tw/EN/forest-news/0060005

News (23/9/2016) about the ‘Ecological Rice Fair: Protecting farmland ecosystem, increasing
farmers’ incomes’ https://www.forest.gov.tw/EN/forest-news/0059742

News (19/8/2016) about the ‘Indigenous Group Realizes Spirit of Satoyama Initiative’
https://eng.coa.gov.tw/ws.php?id=2505330

News (20/1/2015) about the ‘Gongliao Hoe-Hoe Festival-A Testament to Successful Water
Terrace Paddy Field Rehabilitation Program in Gongliao’
https://www.forest.gov.tw/EN/forest-news/0023227

8. Recommendations for further reading

Shia RS, Huang TT, Hsu SH, Chang HY and Lee KC (2015) A strategic framework proposal
for promoting the Satoyama Initiative in Taiwan. Taiwan Forestry Journal, 41(1): 38-46.
(in Chinese) https://goo.gl/ES3b88

Lee KC (2017) Satoyama Initiative in National Context: A Conceptual Framework for
Re-connecting Natural- Rural- Urban Areas of Taiwan. Great Nature, 134: 26-29 (in
Chinese) https://goo.gl/VVNoQaE
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Key messages and lessons learned

IPSI collaborative activities are one of the key
instruments for enhancing mutual learning and cooperation
among IPST members. Among the existing 40 collaborative
projects, TPSI is unique since it adopts a national scale and
focuses on partnership among IPSI and non-IPSI members in
Taiwan. For design of TPSI, we learned a lot from IPSI's
operational guidelines, strategy and action plans. We

currently working on review and analysis of TPSI activities. T
the near ﬁltum ‘we hope that we can shnre our hwwledge nnd

a
Samyama Ttatio to bisrational IPST esbats and oties
societi

In 2016 and 2017, NDHU, the Forestry Bureau and other
IPSI and TPSI members have worked closely on promoting
TPST's 5 clusters of activities. In the near future, the goal of
TPSI is to help revitalize and conserve the somecologml
production landscapes and seascapes in Taiwan. We
believe that a revitalized rural area can help hmld upa nanonal
‘Green Network’ beyond the upstream national forests and
protected areas, as well as reconnect nature area conservation,
rural development and urban partnership for moving towards a
society living in harmony with nature.

From 2018, NDHU will continue the TPSI projects and
work with the Forestry Bureau, other IPSI and TPSI members
on promoting above TPST's clusters of activities.

n Taiwan, we have just learnt to regard the Satoyama
Initiative as not only mzlmdus! mmnuves buc a]sn concepts
and to areas of
Taiwan. As we learnt from professor meucm, we need to
enhance the symbiotic relationship areas and

areas, and fore we can conserve the nat areas
more effectively. In the past, lots of efforts of biodiversity
conservation in Taiwan have been made to set up a national
protected area system especially for conservation of upper-
stream high mountain natural areas and individual wetlands.
Now we have started to incorporate concepts of Satoyama
Initiative into wider landscape and seascape management
through reconnecting upstream and downstream, and #%-J1l-
Bi-# (forest-stream-village-sea) of natural, rural and urban
areas.

= ﬂ'.".’.:n

Key stakeholders and their roles

Key stakeholders involved in the TPSI project, 2014-2017
include project supporter, project conductor/coordinator, IPST
‘members and IPSI non-members as follows:

Project supporter: Forestry Bureau of the Council of
Agriculture is the key project supporter as well as the key policy-
are making authority responsible for promoting Satoyama Initiative
in Taiwan

Project National Dong-H
University (NDHU) as the project leader and coordinator

IPSI members: Nine IPSI members in Taiwan as key
partners_including: National Dong-Hwa University (NDHU),
Society for Wildlife and Nature (SWAN) lntemahonn.l ‘Taiwan
Ecological Engis
Ethus Foundation of Taiwan, Hualien District Agricultural
Research and Extension Station, Forestry Bureau of Council of
Agriculture, Tse-Xin Organic Agriculture Foundation, Soil and
Water Conservation Bureau, and Observer Ecological Consultant
Co,, Ltd.

IPSI non-members: other organizations of local
practitioners in nunh, mlddl!, south and m pms of Taiwan
were invited to ps and
share their experiences of on- the—gmnnd ncnvma in 2014-2017.

Objective and rationale

A first draft of the National Strategic Framework for
Promoting Satoyama Initiative in Taiwan, including 5 aspects of
activities including enhancing international participation and
exchange, working on policy research and strategic framework,
facilitating knowledge of indicators for monitoring, enhancing
capacity building and knowledge exchange through networking
regional on-the-ground activities, was proposed by NDHU in
2014 and adopted by the Forestry Bureau in 2015.

In 2014-2015, the National Dong-Hwa University (NDHU)
was commissioned by the Taiwan Forestry Bureau to conduct the
first two-year Pilot Project for the Development of a Taiwan
Partnership for the Satoyama Initiative (TPSI). In 2016 and
2017, the Forestry Burcau continuously commissioned and
worked with NDHU on conducting the second two-year

Taiwan Partnership
for the Satoyama
Initiative

(TPSI 2014-2017)

Background

The negative impact on biodiversity of reduced human
intervention in nature has become a problem in Taiwan. Due
to changes in resource use such as the decline in the use of
wood as a fuel and the decreasing and aging population of
people managing forests and farmlands, the agri

production landscape complex is no longer being mmmsmed
as it once was. species that live
i s e
by human intervention are now in danger of extinction. In
contrast, the populations of wild deer, boar and monkeys have
been expanding rapidly and are having an adverse effect on
ecosystems and are causing severe damage to the agriculture
and forestry industries and tolivelihood of rural communities.

The integrity and connection among forests, rivers,

Extension Project for of a Taiwan
for the Satoyam Iniiative (TPSD),

TPSI is to build up a national multi-stakeholder
partnership network in which stakeholders pool their
complementa s, resources, assets and knowledge for
S s e e
objective of TPSI is to work with IPSI on implementation of
activities under the Satoyama Initiative around the whole
islands, Taiwan (Figure 1).

In TPSI framework (Figure 2), ‘think global, ‘adapt
national’ and ‘act local’ are

H

human and seas in natural and rural areas of
Taiwan thus are in need of integrated. approaches 1o
ere is an
urgent need to reposition the e i
in Taiwan. Through conservation and revitalization of socio-
ecological production landscapes and seascapes (SEPLs), it is
likely to enhance the reciprocal exchange between rural and
urban areas as well as restore the key role of rural areas
linking natural and urban areas in Taiwan.

Ever since Satoyama Initiative was introduced to
Taiwan in the late 2010, it has received great popularity from
the

concepts which help to sort out the targets and tasks. There are
two targets and five task activities for the TPIS project 2014-2017
as follows:

The first target, corresponding to ‘think global’ and ‘adapt
national,’ is about addressing issues of SEPLs and formulating
solutions. Three task activities related to the first target include
enhancing international participation and exchange, working on

icy research and strategic framework for implementation as
well as facilitating knowledge of indicators for monitoring.

The seoond target, eorrespondmg to act loca.l is about

landscapes. e target
include enhancing capacity building for on-the-ground

ioners and relevant enhancing
and networking on-the-ground activities.

The second two—year Extension Project for
TPS| development, 2016—-2017

In May 2016, promotion of the Satoyama Initiative in

Taiwan became a new ministerial policy announced by the new
Minister of Council of Agriculture and followed by the new
Director General of the Forestry Bureau, Council of Agriculture
since July 2016. The main tasks and outcomes of the Extension
Project for TPSI development in 2016 in terms of IPSI's clusters
of activities are as follows:

Knowledge enhancement and policy research

‘A Strategic Framework for the Development of a
Taiwan Partnership for the Satoyama Initiative

(TPSI)’ was proposed

Strategic Plan for Biodiversity 2011-2020,
related conventions and agreements, and Millennium
Development Goals

1

Satoyama Initiative (1) and
International Partnership for the Satoyama Initiative (IPSI)

1 1

Satoyama Initiative of Taiwan

"

Taiwan
Partnership for Financial mechanisms/
the Satoyama resources including
Initiative (TPSI) innovative mechanisms
TPS| members’

Non-TPSI members”

coesoative nd SEPLS-related activities

individual activities

International participation and exchange

NDHU participated the Satoyama Initiative
Regional Workshop in Sabah Malaysia on 18-20 April
2017 and gave a presentation about ‘Famlmmng the

Capacity—building and On—the—ground

and the general public. Practices engaging in
d ion of SEPLs in i with
the goal of Satoyama Initiative are on the rise. Notably, the
Forestry Bureau of Council of Agriculture had been working

NPOs and local ities on ecological
resmmuon of rice terraces and wetlands in the name of the
Satoyama Initiative since 2011, However, there are challenges
ahead concerning the promotion of the Satoyama Initiative in
Taiwanand calls for a more integrated approach to setting up a
national strategic framework for promoting Satoyama Initiative.
Leaming from the experiences of the International Partnership for
Satoyama Initiative (IPSI), from 2014, the Forestry Bureau has been
working with National Dong-Hwa University (NDHU) on the
development of a Taiwan Partnership for the Satoyama Initiative
(TPSD).

The first two—year Pilot Project for TPS]
development, 2014—2015

The main tasks and outcomes of the first two-year
TPSI Project are as follows:
Introductions of the Satoyama Initiative, the
i ip for the Initiative

(IPSI) and the ecoagriculmre;

Four regional Networks (including north, west, south and
east regions of Taiwan) has been built up since 2016 for capacity-
building and exchange of on-the-ground experiences of
One- or two-day regional workshops for TPSI-

of a Taiwan P
Imtmuve (TPSI)’ in the opening plenary session on the
first day.

On 16 Nov 2017 in the Forestry Bureau, Taipei,
NDHU helped the Forestry Bureau invite Mr. Naoya
Tsukamoto and Ms. Evonne Yiu from UNU-IAS to give
speeches in morning Symposium session on IPSI-TPSI
Exchange and Satoumi Initiative in Japan, and
participate in afternoon Workshop on Youth
Pamcnpahon in TPSI Development. There were in mml
202 i from 35
NGOs/ i i 21 demi. '
educational institutions and 24 citizens. It was helpful for
IPSI Secretary to know more about the progress of both
the Satoyama Initiative and TPSI development in Taiwan.
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south, north, west and east were separately held in Jul, Aug, Nov
and Dec 2016 and involved many participants from local
; e pants

and NGOs, experts and academics from different regions as
follows: TPSI-S (south) activity was conducted in Kaohsiung
county on 12-13 Jul 2016 involving 14 participants from 9

different institutions; TPSI-N (north) activity was onnducted m
New Taipei City on 15 Oct 2016 involving 15

A preli y 'k for TPSI was proposed
by NDHU in 2014 and a more comprehensive strategic
framework for TPSI was proposed by NDHU and
adopted by the Forestry Bureau in 2015;

Introductions of IPSI case study report format
and NDHU’s IPSI case study report as an example;

A report on the First International Conference of
Ecoagriculture and Satoyama Initiative, held in
Hualien, Taiwan on 23-24 Sep 2015. The conference
was convinced both by the Hualien Distri

Research and i Stauon

different institutions; TPSI-W (west) activity was wnd\lcled m
Maioli county on 27 Nov 2016 involving 11 participants from 11
different institutions; TPSI-E (east) activity was conducted in
Hualien county on 7-8 Dec 2016 involving 23 participants from
13 different institutions. In total, four regional (nurth,

south, east) TPSI 2016 activities totally involved 61

(HDARES) and the Forestry Bureau, cooperating with
NDHU and SWAN international. The conference, for
the first time, brought together the agriculture sector
and the nature conservation sector in Taiwan to work

from 26 different governmental institutions, NGOs/NPOs,
academics, community organizations.

A Capacity-building Workshop on TPSI Extension for
administrative staffs from the Forestry Bureau Headquarters and
its 8 district offices was held on 8-9 Aug 2016, Taipei. The
workshop in total involved 55 administrative staffs from the
Forestry Bureau Headquarters and its 8 district offices.

together on the new concepts and approaches of
i and the itiat

A report on the Satoyama Initiative Case Study
Report Workshop for practitioners held in NDHU on
28-29 May 2015.
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(Participatory Evaluation of Landscape Resilience for Strategic Planning and
Monitoring of a Paddy-dominated Landscape: A Case Study Of Taiwan)

(=) #%

Landscapes can be regarded as ‘a culture—nature link.” Many examples of ‘living’
landscapes in the world are rich in natural and cultural values and have proven sustainable
over centuries because of their maintenance by local communities. Satoyama, a traditional
socio-ecological production landscape, provides a functional linkage between paddy fields
and the associated environment with many ecosystem services. The idea of landscape
conservation and paddy field revitalization was introduced into Taiwan’s amended Cultural
Heritage Preservation Act in 2005 as a new legal instrument entitled ‘Cultural Landscape.’
To help stakeholders from governmental authorities and local communities apply this new
instrument, this action research employed a community-based landscape and participatory
approach to put relevant international concepts into practice. Learning from
culturally-grounded indicators of resilience in social-ecological systems, the study adopted a
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set of indicators of resilience in socio-ecological production landscapes and seascapes to
successfully help residents evaluate the management of a designated Cultural Landscape
through a series of local workshops. The case study shows that a landscape and participatory
approach can be welcomed by rural people and can create a new style for ‘living” protected
landscapes in Taiwan’s nationally-protected area system.

Keywords: Protected landscape, cultural landscape, collaborative planning, participatory
monitoring, indicators of resilience, Satoyama Initiative
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Forest-River- Village-Sea Ecoagriculture Initiative in Taiwan’s Context:

Re-connecting Natural- Rural- Urban Areas

Natural Protected Ares System
in Tabwan
=

¥

atory Evaluation of Landscape

Resilience for Strategic Planning and BEEQ B INIES> &

To tive in harmony with nature
60% Nanwral areas: Conservation
+ 25% Rural areas: Revitalization of SEPLs
+ 15% Lindan arcast $5% popudadon: Symbiote exchange

20181120

“~ Protected

JUCN Landsopaos/sodscapes
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Ao Maragerment C

) camples of living landscapes of the
world are rich in natural and cultural values and
have proven sustainable over centuries because of
the maintenance by local communities (Brown et
al. 2004; Phillips 2004).

W Satoyama, a traditional socio-ecological production
andscape provides a functional linkage betwee
paddy fields and the associated environment with

s of ecosystem services (Natul 2012) .

’: ’ b Biodiversity and Livelihoods
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Satoyama-Satourn! Ecosystens
and Human Well-Beng
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Societies in harmony
with nature

Resource use

within the \
carrying capacity §
and resilience of J
the enviror

Contributions to
| socio-economies

Cyclic use of
natural

the value and
tance of
local traditions
and cultures

Five Key Perspectives in the Approach

B Conservation and revitalization of rural
landscapes/seascapes needs a more
participatory and integrated approach, so that
local people in the area and other stakeholders
can be involved in the planning, management
and monitoring processes.

B However, there has been a lack of empirical
studies to develop such kind of approaches.

B How to tailor relevant international
concepts of landscape approaches to a
ational planning system?

B How to put a community-based landscape
and collaborative approach into practice?

W How to help local stakeholders to m
progress of the practice with help of a
relevant set of landscape indicators?

B Monuments, Historical Buildings and Settlements

B Archaeological site
Local people<-land
B Traditional Arts
B Folk Customs and Related Cultural Artifacts
B Antiquities

B Natural Landscapes

Three Participatory Action Research Projects commissioned by
Hualien County Cultural Affairs Bureau 2011~2016

2015.05-2016.02
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2011.05-2012.02
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2012.07-2013.06
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legal designation ofa planning for the Cultural identification and evaluation
Cultural 1 Land of indicators of resilience in

Principles/Plan the Cultural Landscape
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cation of case study arca)
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Participatory Planning Processes
Step 5 Implementation & Monitoring Jul 201

¥ Follow-ups e

=== 2 . 3
Step 4 Action Planning Jul 2012-Jun 2013

¥ Participatory mapping of the Cihalaay Cultural Landscape resources

¥ Preparation of the Mid-term Management Plan (draft) for discussion

¥ Conduction of three new Stakeholder I\%‘Hngs 10 discuss gnd confirm
- 2 year project

Step 3 Consensus-

¥ A Local Management Committee was set up by the local community

¥ Conduction of 3" and 4 Stakeholder Meetings to discuss about the
Management Principles of the proposed Cihalaay Cultural Landscape

¥ Completion of legal process of the Cihalaay Cultural Landscape designation

> 4

The legal Cultural Landscape

designated in May 2012 >
~

Step 2 Discussion Jul 2011
¥ Conduction of 1* and 2™ Stakeholder Meetings to discuss about “What, Why and
Where' 10 designate a Cultural Landscape in the local arca

Step 1 Preparation May-Jun 2011
+ Local issue identificati ici d personal interviews

through participant
¥ Recruitment of 1* and 2™ Stakeholder Meetings 1;{ 3 :ear gro{ectj

Raertalt

= Agriculture

Local Administration » Hualicn Disrict Agricultaral

o Huabicn County Government Fosmech dod Rusuion

S -
Education S ue

. V}I-u Feng \ V4 ) ::nn WRA

— * DR e
Highway Local Management Committee, NG e

Cihalaay Cultural Landscape

The 4" District
Office, Highway — ~
Barcan Cummittee Veader - Tribal chict +Commany Assciation leader

“Viliage lcader - merghbocand leaders < Tow b gt Forestry
3 o Hualicn Forest
NGOs Irrigation  Rice paddy  Forest and Office and its local Yull
chaonel group  group  Stream group -
Culture
Facilitator \lll|ll—\l.|k«}14rll|l! A Zo
* National Doag-Hwa Partnership Platform ocinge,
2 + Huabicn County Culture
Affuirs Burcas

Boundary of designation
- Cihalaay indigenous villag,

LY s

\ Burcau of Cultural Heritage,
s Ministry of Culture

Cultural Heritage Review Panel!
Hualien County Culture Affairs Burca

. formulation

4 I b

Z. N

Five Siregies for Act

Cibalaay's three-fold appeoach to the s

14

Goals
Organization

Land management
Life and culture

Rice paddy management

Irrigation ditches management

Forest and stream management
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2015.05~2016.02
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Step 4 Action Planning
v ory mapping of the Cilf
the Mid-term Ma

ree new Stakel

rm Management Man

Step 3 Consensus-building ¢

¢ A Local Management Committee was

Step 2 Discussion Jul 2011
¢ Conduction of 1* and 2™ Stakeholder Mectin|
Where' 1o designate a Cultural Landscape in

&
f :u;,. 1 I!n-par‘ulmn May-Jun 2011 | Stakeholder participation in
3 ocal issue identification through participant observlidentifieation and evaluation
N ¥ Recruitment of 1* and 2 Suakcholder Mectings o findicators of resilience in
< the Cultural Landscape

¢ To help local stakeholders to set up an
ator system for monitor
progress of the implementation of the
Cihalaay Cultural Landscape
Management Plan
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| A. Landscape/seascape diversity and ecosystem
protectinn
1) Landscapeiseascape diversity
2) Ecosystem peotection
3) Ecological imteractions hetween diffesent oomponents.
of the landscape seascaps
4) Recovery and regeneration of the landscape seascap:

B Measuring social- 1 resilience is
particularly challenging (Olsson et al. 2004). and

difficult to be operationalized because of its
abstract and multi-dimensional nature

(Cumming et al., 2005) .

M It is more useful to develop sets of surrogates or
indicators to assessing resilience than trying to
measure resilience itself (Bennett et al., 2005;
Carpenter et al., 2006; Darnhofer et al., 2010).

M One of the Sterling’s et al (2017) culturally
grounded indicators of resilience in social-
ecological systems is the Indicators of Resilience
in Socio-Ecological Production Landscapes
(SEPLs) (Bergamini et al. 2013 and UNU-IAS et
al. 2014).

M This re h adopted this approach because it
was suitable for a community-driven,
participatory landscape monitoring task.

E. Livelihoods and well-heisg
16) Socio-<ccaomic infrastructre
(17) Human health and environmental consioas

(20 Socio-zenkogical mobily
D. Gavernance and social equity

(12) Rights im refition 1o liand water and other satural resource mamagement
13) commenity-based lindscape/seascape govermince
R : i

B. Biodiversity (including agricultaral biodiversity)
(3) Diversity of local food system
(6) Maireenance and sse of local crop varieties and animal breeds

(7) Sustainable maragement of common resowrces

(15) Social equity (ncluding gender ogiy)

C, Knowledge and innovation
(8) Innovastion is agriceltere nd conservation practices
(9) Traditional knowledze related o biodiversity
R i

1) Womenls knowkdge




Vision
Realiseng Cihalaay indigenous
n harmony with nature

s for Act /
roach to the satoyama inftiative

- Task group workshops
* comprise 10 key local residents
* 7 males and 3 females
« Age group: 2/20-30, 2/40-50,
6/50-60.
Whole villager meetings

Toolkit for the
Indicators of Resilience in SEPLS
QUNU-IAS ¢t . 2014)

T
1" Tash, ,w:‘. warkshops

Tdentificution (selection) of
Indicators of Resilience in the SEPL

. 23k holds + 3 lande

77 Tusk o/ 1 Villager meeting

Evaluation of
Indicanors of RedSence concerning
current situation/
of the SEPL

& ~12* Task growp nvrla'wf' Villager meeting

Strategies for enhancing resitience of
the Cihalaay Cultural Landscape
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Revisions of the Management Plan Tasks for
the Cibalaay Caltural Landscape
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1mplementation of
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Outcome 2:

B The action research projects had successfully
introduced concepts of the relevant
international landscape approaches to Taiwan

and helped local stakeholders with planning,

management and monitoring of a rice paddy
Cultural Landscape through a collabora
process.
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B Recruitment of small local task group workshops
was an effective way for the research team to explore
more in-depth understandings of local people’s
opinions in light of the set of landscape indicators.

B Participants learnt different aspects of local
knowledge from each other, built up partnership
among them, carried out the evaluation of indicators
of resilience and developed enhancement strategies
for the future management of the area.

M In general, local people who participated in the
task group workshops agreed that the indicator
system of resilience in SEPLs was
understandable and workable.

B However, for other villagers the indicators
system was difficult to understand. They
suggested a more simplified indicator system of
resilience in SEPLs in the future.

Thank you for listening
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New Publication: Satoyama Init...

A new volume of the Satoyama Initiative Thematic Review (vol.
4) with the theme: "Sustainable Use of Biodiversity in Socio-
ecological Production Landscapes and Seascapes and its
Contribution to Effective Area-based Conservation™ was recently
published jointly by UNU-IAS and IGES. The volume complies 9

selected case studies provided by authors belonging to IPSI
member organizations and covers experiences from countries

all over [...]
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CONCEPT |PARTNERSHIP CASE STUDIES ANNOUNCEMENTS RESOURCES

B 7IPSI x5 7 (B % k& : https://satoyama-initiative.org/ )
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IPSI 3 F S ik # 17
MR ARAT S IR SR IPSI b B R P RTR oSS R ET R FRETF
METEFTM R FTHK E? https //satovama initiative. orq/

IPSI, the Intemnational Partnership for the Satoyama Initiative, promotes
collaboration in the consarvation and rastoration of sustainable human-
55"9‘1’;‘%’? nfluenced natural environments (Socio-Ecological Production Landscs

and Seasuapes SEPLS through brwadef global recognition of their value
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